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Education Report: Agreement to integrate Iqra Elementary 
School (744) 

To: Hon Chris Hipkins, Minister of Education 

Date: 30 April 2020 Priority: High 

Security Level: In Confidence METIS No: 1216525 

Drafter: Theresa Webb DDI:  

Key Contact: Isabel Evans, Director of 
Education for Auckland DDI:  

Messaging seen by 
Communications team: No Round Robin: No 

Purpose of Report 

This report seeks your agreement to integrate Iqra Elementary School in New Lynn, 
Auckland City. You have already agreed to negotiate an integration agreement with 
Algoritmi Educational Trust, the proprietor of Iqra Elementary School. [METIS 1190182 
refers]. This is to be a co-educational Year 1-10 composite school, achieving all year 
levels by 2024. 

Consideration of this report 

1. The school’s integration process began at the beginning of 2019, and we
expected it to have been completed by the end of 2019. We identified some
technical issues with the proprietor’s status as an organisation (not being a
body corporate), which caused delays, particularly as the school’s contracted
change manager was overseas during a significant part of this time.

2. Approval to negotiate an integration agreement was given on 9 November
2019. We identified 54 schools with which we needed to consult, but this could
not be done during the Christmas holiday break. As a result the proposed
integration date of Term 1, 2020, was delayed to integration on the start of Term
2, 2020, operating as an integrated school from Term 3. (It was originally
expected the school would be integrated for Term 1, 2020, and start operating
as an integrated school for Term 2.) We have now deferred this to 4 May 2020.

3. Most of the families at the Iqra private school are lower income, and the school
is subsidised in large part by the two philanthropists who established it as a
private school (and are the proprietor’s trustees). Distance learning costs
resulting from COVID – 19 have also been met by these philanthropists.

4. A significant proportion of the private school’s funding comes from private
donation during Ramadan, as this is a religious obligation. Employment and
income effects of COVID – 19 could impact on the level of donations this year.
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5. Integrating the school sooner rather than later would provide a level of certainty 

of sustainability for the school at this time. 
 
6. The school has operated as closely as possible to a state school model to 

minimise transition requirements, so Term 3 is still an achievable opening date. 

Summary 

1. On 9 November 2019 you gave approval to enter into negotiations to develop 
an integration agreement with the Algoritmi Education Trust (The Trust), the 
proprietor of the private school, Iqra Elementary School, Auckland, to integrate 
the school. [METIS 1190182 refers]. This approval had been delayed due to 
the proprietor needing to address technical/legal matters regarding its status as 
an organisation. 

 
2. It is proposed that if integrated, initially the school will provide education for 

students in Years 1 - 6 (for the latter part of 2020) and grow to a Year 1 – 10 
school by 2024. The maximum roll of the school will be 300 students. There is 
an intention by the proprietor to grow the school to a Year 1 – 13 school in the 
future.  
 

3. The proposed initial maximum roll is 320 students, subject to a limit of 210 
students until space on the ground floor of the building is commissioned and 
integrated. 210 students is the capacity of Level One, which will initially be 
integrated. 
 

4. The proposed effective date of integration is 4 May 2020, with the school 
expected to operate as a state integrated school from 20 July 2020 (Term 3). 
 

5. The proposed school will be situated at 7 Hugh Brown Drive, New Lynn, 
Auckland, which is the present site of the private school. The land and buildings 
are leased by Trust. The building is in generally good condition and is fit for 
purpose. Only minor maintenance work is expected to be needed. The building 
has a capacity of 520 students if all levels are utilised. 
 

6. New Lynn is in the Avondale – Green Bay – Kelston catchment plan of the 
National Education Growth Plan 2030.  This catchment area is classified as a 
strategic growth area. Additional capacity at both primary and secondary level 
will be required to cater for the anticipated population growth.  
 

7. We anticipate the need for new primary school provision in new Lynn in the 
mid-2020s. Additional secondary school capacity will also be required within 
this timeframe. Sustained growth in the New Lynn area is projected beyond 
2030. It is also an area with a large, and growing, Muslim population. The site 
has been specifically chosen to meet the demographics of this community. 

8. The proposed special character is that the school will provide an Islamic-based 
education. Within Auckland there are two other state integrated schools with 
Islamic special characters that serve the increasing Muslim population within 
the region.  
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9. Consultation on the application has been undertaken and of the 54 schools 
consulted only seven responses were received. Three supported the 
application and three had no objections. One school had some concerns that 
integration might affect its roll.   

 
10. We have also consulted with the Association of Proprietors of Integrated 

Schools (APIS), NZEI Te Riu Roa (NZEI), the Post-Primary Teachers’ 
Association (PPTA) and Independent Schools of New Zealand (ISNZ). 

11. APIS supports the application. ISNZ’s policy is that the Government should 
provide more financial support for private schools as a less expensive option 
to funding integrated schools. 

12. PPTA advises that it does not oppose integration at this time, but reserves the 
right to comment further as the roll increases and possibly affects other schools 
in the area. NZEI has not responded. 
 

13. The Ministry of Education and the Trust have negotiated the terms and 
conditions of the attached integration agreement.   
 

14. We are satisfied that the terms and conditions of integration have been met and 
recommend that you sign the attached deed. 
 

15. The projected annual operational cost to the Crown (excl GST) is approximately 
$1.16 million for the projected 2020 roll of 175 and $2.1 million for the projected 
2024 roll of 350. It should be noted that this is not all additional cost, as many 
students would not be able to attend a private school for financial reasons. 
Those students would otherwise enrol at an ordinary state school. Policy 1 
funding would be approximately $131,300 (excl GST) per annum based on the 
projected 2020 roll. 

16. This report has been forwarded for consideration as a matter of urgency, as the 
financial situation of the private school will not allow it to continue for the rest 
of the year without integration. This is the last stage of the integration process 
and your consideration of it will provide a level of certainty and sustainability for 
the school at this time. 

17. We recommend you approve the application to integrate Iqra Elementary 
School, for the reasons detailed above.  

Recommended Actions 

The Ministry of Education recommends you: 
 
a. agree to integrate Iqra Elementary School (744) into the state education 

system under section 421 of the Education Act 1989 as a Year 1 – 10 
composite school; 

Agree / Disagree 
 

b. approve the effective date of the integration as 18 May 2020;  
Agree / Disagree 
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c. agree that the maximum roll of Iqra Elementary School be 300 students with 
the maximum number of non-preference students being 5% of the maximum 
roll. This maximum will be subject to a limit of 210 students until part of the 
ground level of the building is commissioned and integrated, as this is the 
capacity of Level One; 

Agree / Disagree 
 

d. sign and have witnessed the attached copy of the deed of integration as 
marked; 
 

e. sign the attached New Zealand Gazette notice, notifying the integration 
agreement as required by section 425 of the Act;  

 
f. sign the attached letters to the proprietor and local MPs, notifying them of your 

decision; 
 

g. agree that this report be proactively released in line with your expectations that 
information be release as soon as possible. Any information that might need to 
be withheld will be done so in line with the provisions of the Official Information 
Act 1982. 

Release / Not Release 
 

 
 
Katrina Casey Hon Chris Hipkins  
Deputy Secretary Minister of Education 
Sector Enablement and Support 
 
30/04/2020 __/__/____ 9  5  2020
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Background 

7. Iqra Elementary School is a fully registered Year 1-6 co-educational private school in 
New Lynn, Auckland, established and provisionally registered in 2016. Its roll is almost 
entirely composed of Asian and “Other ethnicity” students (primarily Middle Eastern). 
Its 1 July 2019 roll was 109. 

8. The school recently relocated to New Lynn from Mt Roskill and now occupies the 
buildings formerly occupied by BEST Pacific Institute of Education. The property is 
owned by Logarithm Education Company Limited. The proprietor, the Algoritmi 
Educational Trust (the Trust) was not a body corporate at the time of purchase. The 
Trust permanently leases the property from Logarithm for a peppercorn rental. The 
Trust will make repayments against the property mortgage. Once paid off, it is intended 
that the property will be transferred to the Trust.  

9. On 9 November 2019 you gave approval to enter into negotiations to develop an 
integration agreement with the the Trust, the proprietor of Iqra Elementary School, to 
integrate the school. [METIS 1190182 refers].  

10. It is proposed that, if integrated, the school will initially provide education for students 
in Year 1 - 6 and grow to provide for Year 1 – 10 by 2024. The Trust’s long term 
intention is to provide a full Year 1 – 13 education pathway for students. We propose 
that years 1-10 are approved at this time, as the proprietor is new to having a state 
integrated school, and the (private) school has not offered secondary education to 
date. We would expect an application to change the year levels of the school to years 
1-13 in due course, once the Education Review Office (ERO) has undertaken a review 
of the school to support the application and provide confidence that the school is ready 
to have senior secondary students. 

11. The Trust is also in the process of applying for registration for an Early Childhood 
Centre. The application is for a 3-year-old + centre with 60 students. It is expected the 
majority of these would transition to Iqra Elementary School. 

Demand 

12. The school’s capacity has been constrained by its previous premises. It moved into its 
current premises in Term 1, 2019, and is now able to enrol students that were pre-
enrolled or on its waiting list. The school’s 1 July roll numbers since 2015, and 
projected roll for 2020, are set out in Table 1: 

 
Table 1: Iqra Elementary School’s roll numbers 2016 – 2020 

 2016 2017 2018 2019 2020 

(estimated) 

Total Roll 28 46 99 109 175 

Year 
levels 

1 - 2 1 - 3 1 - 4 1 - 5 1 - 6 

Source: MoE July Roll Returns. 
 
13. The property inspection report indicates that the capacity of the current site is a 

maximum of 520 students.   
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Network implications 

14. The applicant’s roll projections for the next five years are set out in Table 2 below. The 
applicant considers these might be underestimated, as it has had increased interest in 
enrolments since the events in Christchurch on 15 March 2019, including from families 
who have relocated from Christchurch. 
 

Table 2: Iqra Elementary School’s projected roll numbers 2020 - 2024 

 2020 2021 2022 2023 2024 

Total Roll 175 212 255 276 336 

Year levels 1 - 6 1 - 7 1 - 8 1 - 9 1 - 10 

 
15. The National Education Growth Plan (NEGP) identifies what we know from a range of 

sources about the anticipated locations and patterns of growth in school-aged children, 
as well as identifying measures that the Government might need to consider in order 
to meet growth through to 2030. 
 

16. New Lynn is in the Avondale – Green Bay – Kelston catchment plan of the NEGP.  This 
catchment area is classified as a strategic growth area. 
 

17. We anticipate the need for new primary school provision in New Lynn in the mid-2020s. 
Additional secondary school capacity will also be required within this timeframe. 
Sustained growth in the New Lynn area is projected beyond 2030. 
 

18. At the 2018 census the number of Muslims in New Zealand was 57,276, up 24% from 
46,149 in the 2013 census. The majority of New Zealand Muslims are concentrated in 
Auckland.  
 

19. Within Auckland there are two other state integrated schools that have an Islamic 
special character: 
 
a. Zayed College for Girls is a decile 3 Year 7 – 13 single sex school in the Mangere 

electorate. Its July 2019 roll was 119 students. The maximum roll of the school 
is 300. 

 
b. Al-Madinah is a decile 2 Year 1- 13 co-educational composite school located in 

the Mangere electorate. Its 1 September 2019 roll was 555 students. The 
maximum roll of the school is 550. 

 
20. The two existing integrated schools are both in geographically distinct catchments from 

Iqra. During the consultation process the Commissioner for Al-Madinah commented 
that within Auckland there is clearly a significant demand for education in a Muslim 
context as shown by the size of Al-Madinah’s waitlist of over 700 students. 
 

21. The Muslim population of Auckland has increased from 15,318 in 2001 to 31,155 in 
2013 and continues to increase. The addition of Iqra Elementary School into the state 
integrated network will provide the Auckland Islamic community with another schooling 
option and might alleviate some of the pressure on Al-Madinah. 
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22. No state school would become marginal if Iqra Elementary School were integrated, 
based on the projected rolls.  
 

23. If the proposal to establish Iqra Elementary School as a Year 1- 10 school is approved 
there are other state schools that students could choose to attend for their senior 
secondary education. However, none of these would provide the same special 
character education outlined in the application. 
 

24. There is a risk that transitioning to another school at Year 11 might be disruptive for 
some students, especially as they move into more formal NCEA assessments and 
exams. However, there are already some schools in the network with this structure. 
We note that the school intends to apply to extend its provision to Year 13 in 2025. 

Consultation 

25. On your behalf the Ministry consulted with all schools whose rolls might be affected if 
the application to integrate Iqra Elementary School is approved. Due to the special 
character of the proposed school, a large catchment of schools was approached. Of 
the 54 schools invited to comment the Ministry received seven responses. These are 
summarised in Annex 1. 
 

26. Three schools supported the application and three schools had no objections. St 
Leonard’s School had some concern that integration might impact on its roll as it has 
worked to be supportive and inclusive of its growing Muslim community.  It also advised 
that it hoped that, if approved, Iqra Elementary School would aim to foster tolerance 
and understanding between all religions and ethnicities and teach the New Zealand 
Curriculum. 

 
27. The results of the consultation were shared with the applicant. The applicant advises 

that for the past four years Iqra Elementary School has taught the New Zealand 
Curriculum and it strives to grow good New Zealand citizenship amongst its student 
body. 
 

28. We also consulted with APIS, NZEI, PPTA and Independent Schools of New Zealand. 
APIS supports the application and considers this would be a “very worthy addition to 
the faith based options for [Aucklanders]”. 
 

29. PPTA advises that, although it is opposed to integration of private schools as a general 
principle, in this instance, due to the special character of Iqra Elementary School and 
PPTA’s commitment to inclusion and diversity, it does not oppose integration at this 
time. PPTA adds “We do however reserve the right to comment further as the roll 
increases, and possibly affects other schools in the area.”  
 

30. NZEI has not responded. 
 

31. ISNZ’s policy is that the Government should provide more financial support for private 
schools as a less expensive option to funding integrated schools. 

Integration agreement 

32. The Ministry and Trust have negotiated a deed of integration, subject to your approval. 
The following terms have been agreed upon: 
a. The proprietor is the Algoritmi Educational Trust.  
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b. The special character is defined as a school based in the pedagogical principles of 

Islamic tradition, particularly prophetic principles, and the pedagogical principles of 
contemporary educational thought allowing students the opportunity to confidently 
experience an integrated approach to knowledge consistent with their Islamic faith. 

 
c. The school will be a co-educational Year 1 – 10 composite school. 
 
d. The maximum roll of the school will be 300 students, subject to a limit of 210 

students until part of the ground level of the building is commissioned and 
integrated, as this is the capacity of Level One. 

 
e. The non-preference roll will be 5% of the maximum roll.   

 
f. The following staffing positions have been classified as tagged: 
 

i. 80% of teaching roles will be positions of importance carrying a 
responsibility for religious instruction. 

ii. The Deputy Principal position will be identified pursuant to section 467 of 
the Act as a special “tagged” position. 

 
g. The land and buildings are identified and recognised in the integration agreement. 

 
h. The proprietor will be responsible for undertaking the tasks identified in the 

Development Plan referred to in the third schedule to the integration agreement 
after the opening date. 

 
33. The deed of integration is attached as Annex 2.  

Financial Implications 
Resourcing  

34. Based on the predicted roll of 175 students in 2020 and a maximum roll of 350, to 
which the school aspires in 2024, the estimated annual operational costs to the Crown 
are set out in the following table.  

Table 3: projected costs (excl GST) if Iqra were a state integrated school 
Roll Staffing Operations 

Grant 
Salaries Total 

Current Private 
School funding   $117,050   

175 (proposed 
roll) 2020 

9.4 FTTE 
and 14 units $630,471 $795,220 $1,155,390 

350 (projected 
2024 roll) 

18.4 FTTE 
and 26 units $854,053 $1,501,036 $2,084,789 

 
35. As a private school, Iqra Elementary School would receive funding of $117,050 from 

the Ministry for 2020. If Iqra Elementary School is approved for integration, the 
operational costs to the Crown will be approximately $1.155 million per annum rising 
to approximately, $2.085 million per annum if the roll rises to around 340 to 350 
students, as proposed by the Trust. 
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36. It should be noted that this is not all additional cost, as many students would not be 
able to attend a private school for financial reasons. Those students would otherwise 
enrol at an ordinary state school. 
 

Policy 1 funding 

37. Upon integration Policy 1 funding would be approximately $131,300 (excl GST) per 
annum based on the projected 2020 roll. 

Other Matters 
Establishment Board of Trustees 

38. Every new school has an Establishment Board of Trustees (EBOT). The EBOT’s 
responsibilities include employment of the principal and staff in the school, setting the 
school’s strategic direction in consultation with parents, staff and learners and 
providing input into the new school design process. The EBOT is also responsible for 
overseeing the management of personnel, development of the curriculum, property, 
finance and administration. 

 
39. Once nominations have been assessed against the criteria for appointment, 

appointments will be made under section 98(1)(a)(i) of the Education Act 1989. 
 

40. Should you agree to the integration we will also commence the appointment process 
for a governance facilitator to support the board to become an effective governance 
body and to prepare the school for opening as an effective learning organisation. 
 

Attendance dues 

41. Should you approve the integration of the school and countersign the deed of 
integration, the proprietor will be entitled to charge attendance dues as a term of the 
integration agreement. The proprietor will apply to the Ministry to negotiate the level of 
attendance dues to be charged. 

 

Property 

42. Proprietors are principally responsible for providing accommodation at state integrated 
schools. The Proprietor has not applied for Policy 2 funding for this application.  
 

43. The school site has been leased by Algoritmi Educational Trust from Logarithm 
Education Company Limited. The property was already zoned for educational 
purposes, having been previously owned by the BEST Pacific Institute of Education.  
 

44. The proprietor has recently engaged Rubix to undertake a building assessment report 
to ensure that the property provision at the proposed school site is up to state 
standards. The consultant’s report identifies that the building is fit for purpose, with 
only a few low-level changes that need to be addressed in the immediate future to 
meet Ministry minimum standards. There is also a small number that will need to be 
addressed as the roll increases in the future. 
 

45. Level One has a capacity of 210 students. The maximum roll of 300 is limited to 210 
students until space on the ground level is commissioned and integrated. 
 

46. The building has a capacity of 520 students if all levels are utilised. 
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Staffing  

47. Section 471 of the Act allows for teachers employed in a private school that is integrating 
into the state system to be treated as an employee in the state integrated school. Each 
teaching position at the state integrated school must be advertised under the State Sector 
Act 1988 within 60 days of the effective date of integration.  

 
 
 
 
 
 

 

Conclusion 

48. We recommend that you agree to integrate Iqra Elementary School, for the following 
reasons: 
 
 Integration would meet a growing need for Islamic-based education by the growing 

Muslim community in this area of Auckland. 
 

 The school is located in a network that has been identified as a high growth 
catchment in the NEGP, and where the Crown will be required to provide additional 
capacity.  
 

 No state school would be made marginal by the proposed integration. 
 

 ERO has confirmed the quality of education and curriculum, and that health and 
safety matters are appropriately managed. 
 

 We are satisfied with the Trust’s financial projections, and that the Trust will be 
able to meet its obligations as a proprietor. 
 

 We are satisfied as to the overall suitability of the proprietor as required by the Act. 
 

49. We recommend that the school be initially approved as a Year 1 – 10 school, as the 
proprietor has not been in existence long enough to establish a track record financially, 
and has not previously delivered senior secondary education. An application to extend 
provision to years 11 to 13 can be considered in light of future ERO reviews. 

Risks and mitigations 

50. The proposal to integrate Iqra Elementary School into the state system was assessed 
as Year 1 – 10 application, noting that throughout the application there was a future 
intention to become a Year 1 – 13 school. During negotiations, it became clear the 
Trust had thought it had submitted an application to establish a Year 1 – 13 school. 
 

51. We have worked with the Trust’s representative regarding this issue. The proprietor 
intends to offer Year 11 - 13 education in 2025 providing a full pathway for its students, 
from early childhood education to Year 13. We have advised that this can occur with 
an application for a change of class levels. This time frame will allow Iqra to establish 
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itself as a state integrated school, become NZQA accredited, and for ERO to provide 
us with an assurance that the school is ready for senior secondary students. 
 

52.  
 
 
 

 

Next Steps 

53. If you approve the integration you are asked to sign, initial each page, and have 
witnessed the integration agreement attached (Annex 2). Please return this to the 
Ministry. 
 

54. Please also sign the attached notice for the New Zealand Gazette (Annex 3), and the 
letters to the proprietor (Annex 4) and local MPs (Annex 5). 
 

55. If you approve the integration, the Ministry will work with the EBOT, the governance 
facilitator and ERO to ensure the school is ready to become operational as a state 
integrated school for Term 3, 2020. 
 

56. If you do not agree to integrate the school we will prepare a decline letter for your 
signature. 

Proactive Release 

57. It is intended that this education report and the stage one report for this application be 
proactively released as per your expectation that information be released as soon as 
possible. Any information that might need to be withheld will be done so in line with the 
provisions of the Official Information Act 1982.  

Annexes 

Annex 1: Consultation feedback 

Annex 2: Copy of the Deed of Integration  

Annex 3: New Zealand Gazette notice 

Annex 4: Letter to proprietor 

Annex 5: Letters to local MPs 
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Annex 1:  Consultation feedback 

 
 

School Consultation response 
Al-Madinah School Is supportive of the application and 

noted that there is a significant demand 
for education in a Muslim context as 
shown by the size of the waiting list at 
Al-Madinah, which exceeds 700 
students. 

Blockhouse Bay School 
Chairperson 
 

No objections. 

Edendale Primary School  Asked process questions and raised no 
concerns with the application.   

Kaurilands School No objections. 
Oratia District School Supportive of the application. 
Prospect School No objections. 
St Leonards Road School  Noted the potential impact on its roll. 

Commented that it has a multicultural 
environment and that it has worked to 
be supportive and inclusive of its 
growing Muslim community.   
Noted that it hopes that if approved Iqra 
will aim to foster tolerance and 
understanding between all religions and 
ethnicities and teach the New Zealand 
Curriculum.       
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Annex 2: Copy of the Deed of Integration  
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(d) Effective Date means 18 May 2020; 

(e) Minister means the person holding the office of Minister of Education from time to 
time and also includes any other Minister of the Crown who is responsible for the 
administration of Part 33 of the Act; 

(f) Supplementary Agreement means any supplementary agreement entered into by 
the Parties in writing to amend this Agreement; 

(g) Works means the capital works specified in Schedule 3. 

A reference to a particular provision in the Act includes any provision that is intended to be 
a replacement or substitute for that provision. 

Special character 

2 As from the Effective Date, the School is established as a State integrated school under 
Part 33 of the Education Act 1989 to provide education with a special character (through 
its teaching and conduct) that is, or is based on, the Islamic Religion. Schedule 5 has 
more detail on the specifics as they relate to the special character.  

3 Integration must not jeopardise the education with a special character of the School. This 
agreement must be interpreted in a way that is consistent with maintenance and 
preservation of this education with a special character. 

4 The Proprietor has (and must at all times during the term of this Agreement continue to 
have): 

(a) responsibility for -  

(i) determining the special character of the School; and 

(ii) supervising the maintenance and preservation of that special character1; 

(b) the right to determine what is necessary to preserve and safeguard the special 
character of the education provided by the School. 

(c) the right to access to the School at all reasonable times to ensure that the special 
character of the education provided by the School is being maintained. 

5 The Proprietor may specify (by notice in writing to the board of trustees of the School) 
what the Proprietor considers to be necessary to provide, maintain, preserve and/or 
safeguard education with the special character of the School. 

                                            
1 The Proprietor does not have sole responsibility for maintaining the school’s special 

character but has ultimate responsibility for this. 

Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



 

 

Annex 3: New Zealand Gazette notice  
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Integration agreement 
 
Under section 425 of the Education Act 1989, notice is given that an integration 
agreement to integrate Iqra Elementary School has been signed between the Minister 
of Education, on behalf of Her Majesty the Queen in right of New Zealand, and 
Algoritmi Educational Trust.  
 
The integration agreement was executed on the       day of                                  2020. 
A copy of the integration agreement is available for inspection without charge by any 
member of the public via the following email address: 
enquiries.national@education.govt.nz and is available online at 
www.education.govt.nz. 
 
                       
Dated at Wellington this             day of                                       2020. 
 
 
 
 
 
 
 
 
Hon Chris Hipkins 
Minister of Education  

9th May

9th May
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Annex 4: Letter to proprietor 
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Mahmoud Alhardan 
Trustee 
Algoritmi Educational Trust 
PO Box 6377 
Wellesley Street 
AUCKLAND 1141 
 
 
Dear Mahmoud 
 
I am pleased to advise that I have signed the agreement that will see the integration of 
Igra Elementary School in New Lynn, Auckland, into the state education system. The 
Ministry will work with your Trust regarding the effective date of integration, and when 
the school will be able to open for instruction as a state integrated school.  
 
As agreed during the negotiation process, the school will open with a maximum roll of 
300 students with a non-preference roll of five percent (5%). This maximum roll is subject 
to a limit of 210 students being taught on Level One of the building. I understand that 
there is an intention to grow the school to offer education to senior students in the future. 
This will be subject to a separate process and I encourage you to keep in contact with 
the Ministry of Education regarding this. I would expect that as part of the application to 
progress to Year 1-13 the Education Review Office would affirm that the school is ready 
to enrol senior secondary students.  
 
As part of the next phase of integrating the school, you or your representatives need to 
apply to the Ministry of Education to set the level of the attendance dues that can be 
charged, if you wish to charge attendance dues.    
 
I look forward to hearing of the progress of Iqra Elementary School, and I wish you well 
as you prepare the school for opening as a state integrated school. 
 
 
Yours sincerely 
 
 
 
 
 
 
 
Chris Hipkins 
Minister of Education  
 
 
cc  Paul Ferris, CEO, Association of Proprietors of Integrated Schools 

Christine McLeish, Acting Principal, Iqra Elementary School 
Isabel Evans, Director of Education for Auckland 
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Annex 5: Letters to local MPs  
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Dr Deborah Russell 
MP for New Lynn 
Parliament Buildings 
WELLINGTON 6160 
 
 
Dear Deborah 
 
I am pleased to advise that I have entered into an integration agreement with Algoritmi 
Educational Trust for the integration of Iqra Elementary School in New Lynn, Auckland, 
into the state education system.  
 
The Algoritmi Educational Trust is the proprietor for this Year 1 – 10 composite school. 
 
The special character is defined as a school based in the pedagogical principles of 
Islamic tradition, particularly prophetic principles. Its approach is to combine this with 
education under the New Zealand Curriculum, enabling its students to live in and 
contribute to 21st century New Zealand society while maintaining their Islamic faith. 
 
There are currently two Islamic schools in Auckland, both in Mangere. I am confident 
that Iqra Elementary School will further support the growing Muslim community in 
Auckland. 
 
The school is planned to open with a starting maximum roll of 300.  
 
 
 
Yours sincerely  
 
 
 
 
 
Chris Hipkins 
Minister of Education  
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Hon Peeni Henare 
MP for Tāmaki Makaurau 
Parliament Buildings 
WELLINGTON 6160 
 
 
Dear Peeni  
 
I am pleased to advise that I have entered into an integration agreement with Algoritmi 
Educational Trust for the integration of Iqra Elementary School in New Lynn, Auckland, 
into the state education system.  
 
The Algoritmi Educational Trust is the proprietor for this Year 1 – 10 composite school. 
 
The special character is defined as a school based in the pedagogical principles of 
Islamic tradition, particularly prophetic principles. Its approach is to combine this with 
education under the New Zealand Curriculum, enabling its students to live in and 
contribute to 21st century New Zealand society while maintaining their Islamic faith. 
 
There are currently two Islamic schools in Auckland, both in Mangere. I am confident 
that Iqra Elementary School will further support the growing Muslim community in 
Auckland. 
 
The school is planned to open with a starting maximum roll of 300. 
 
 
Yours sincerely  
 
 
 
 
 
Chris Hipkins 
Minister of Education  
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