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The following is a short briefing paper for 10YPP Consultants to send to schools when they are about to conduct a Condition Assessment.

Introduction

The Ministry of Education has developed a standard Condition Assessment methodology that is used by all schools and their appointed 10YPP Consultants.  Only 10YPP Consultants who have completed Introductory and Advanced condition assessment and 10YPP training can prepare Ten Year Property Plans.

Process

There are two parts to a condition assessment.  The first is the ‘Desktop’.  This is a workshop facilitated by your 10YPP Consultant.  It relies on capturing retained knowledge from the key stakeholders, the Principal, Caretaker, Executive/ Administration Managers, others and the 10YPP Consultant.  The Desktop is a low cost approach that is simple and effective.  

The second is the ‘Physical’ assessment where detailed on-site inspections are undertaken to capture data.  They can be used to check or verify items raised in the Desktop assessment.

Key concepts

· Condition Assessment is NOT a 10YPP, It is one of the inputs into a 10YPP.  Others are Capital Enhancements, eg Modern Learning and or Disposals

· Is not a defects survey – No job <$5,000

· Only Maintenance and Capital Replacements Eg replace a roof, repaint  block etc.  The condition assessment does not include capital enhancements like modern learning environment, increased capacity etc.

· Includes both cyclical and capital funded works

Who should participate in a Desktop?

Key participants include the Principal, Caretaker, Executive/ Administration Manager, other stakeholders with relevant knowledge of the schools condition, plus the 10YPP Consultant as facilitator.  If the right people with the ‘knowledge’ do not attend then the desktop can fail.
What does the school need to do to support the Desktop?

Provide a suitable venue to conduct the workshop.  Bring along any recent condition reports, past condition assessments, most recent 10YPP and 5YA Plans, a current plan of the school. 

How long will the Desktop take?

Depending on the size and nature of the school, from 2 hours to 4 hours on average. Your 10YPP Consultant will confirm the estimated time needed.

What sort of questions will I be asked?

The 10YPP Consultant will ask for the following:

· Strategic Impacts – what planned actions will impact the need for future maintenance, eg planned capital expansion of the Hall, planned closure of a building etc.  This prevents wasted effort assessing buildings or works that duplicate planned projects 
· Maintenance Standards – there are 4 standards of maintenance that a school building can be maintained at.  The 10YPP Consultant will explain these at the start of the Desktop workshop.

· Condition Assessment – what known works are required over a 10 year period to maintain the building to the agreed maintenance standard. The 10YPP Consultant can input the data direct into the PMIS Condition Assessment module via the internet.

What happens next?

At completion of the Desktop the 10YPP Consultant can export the condition assessment data to a spreadsheet for review and analysis.  Some re-work is expected to even out cash-flows etc.  This data can then be used to support development of the schools 10YPP.  Eg the forecast of maintenance cost for a building may be integrated with a planned enhancement to Modern Learning Environment Standards.  
Who has access to the data?

Your appointed 10YPP Consultant will be given access to the data for your school.  They are responsible for keeping it current.  This means both updating information in preparation for a new 10YPP and ongoing updates as projects or works are completed, changed or added.  Principals or other relevant school staff can request access to their condition assessment data (read-only) by contacting their Ministry Property Advisor.
Further information

If you have any queries please contact your 10YPP Consultant. 

