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The Specialist Teacher Outreach Service
SECTION A

INTRODUCTION TO THE SPECIALIST TEACHER OUTREACH SERVICE

Success for All – Every School, Every Child is the Government’s plan of action to achieve a fully inclusive education system. An inclusive school/kura provides an environment and approach where children and young people with special education needs are present, participating, engaged, achieving and belong.  
One of the aims of the Government plan is to encourage and support special (and other) schools/kura to provide specialist teacher outreach services to support students on the Ongoing Resourcing Scheme (ORS) enrolled in their local schools/kura. (See Appendix One for more information on students verified as ORS).
The Specialist Teacher Outreach Service (Outreach Service) is a partnership model between the provider (special schools, or other schools/kura with expertise in providing for students with very high and high needs), the Ministry of Education, and a student’s school/kura of enrolment. Under this model, the enrolling school/kura transfers the 0.1 Full Time Teacher Equivalent (FTTE) and/or 0.2 FTTE ORS staffing components for students with very high and high needs to the provider school/kura. The provider school/kura then employs a specialist teacher who provides an itinerating service to support the student, class teacher/s, teacher’s aides, the local school/kura and the student’s parents, family and whānau. The Ministry provides the specialist services and/or therapies.
PURPOSE OF THE OUTREACH SERVICE

The purpose of the Outreach Service is to extend the range of support provision to students on the ORS in regular schools/kura and to build capability in all schools/kura for meeting the needs of very high/high needs students.
Ministry districts are expected to have a strategy and plan in place to support the growth and provision of an Outreach Service in their areas.

EXPECTED OUTCOMES
· Students in regular schools/kura on ORS will be able to receive their education in their local school/kura and community.
· Students will have the benefit of a specialist teacher working in partnership with the Ministry’s specialist services, and other members of the student’s team, to support their development and learning in local school/kura settings.
· Each student’s inclusion, teaching and learning, and achievement will be enhanced through the skill and expertise of the specialist teacher working with the student’s support team.
· The service will be further developed by participation in an ongoing evaluation process with other members of each student’s support team.
· The wider network of special education provision will be enhanced by the working relationships developed with the Ministry, other provider school/kura and regular schools/kura.
KEY ELEMENTS OF THE OUTREACH SERVICE
The Outreach Service provides:
· opportunities to more effectively coordinate and use special education ORS resourcing within a local network of learning support
· opportunities to build the capacity of local schools/kura to cater for students with very high/high needs
· a significant opportunity for specialist teachers to work as part of a school team so students with very high/high needs receive the best support and services and are successful learners in their local schools/kura
· specialist teachers able to support very high/high needs students to be present, participating, engaged, achieving and belonging in their classrooms and for schools/kura to be confident in their ability to support this 
· a range of specialist teaching strategies, approaches and resources for very high/high needs students through the specialist teacher, for planning next teaching and learning steps
· access to the Ministry’s specialist services for students and schools/kura through the specialist teacher and school teams’ in depth knowledge and understanding of the range of specialist services available
· enhanced relationships between schools/kura, specialist services, parents, family and whānau and communities
· increased opportunities for specialist teachers to share information about evidenced-based practice with the class teacher/s, teacher’s aides and others and build on what is working well.
DEPENDENCIES
The Outreach Service approach relies on:

· school/kura and parents, families and whānau seeing the benefit of transferring the 0.1 or 0.2 FTTE ORS staffing components to the provider school/kura and the provider school/kura accumulating/aggregating the component parts into full or near full-time positions.   Provider schools/kura need to be prepared to employ specialist teachers and to develop a specialist teacher outreach service.
· the Ministry:
· identifying students who are starting school/kura and who would benefit from receiving the specialist teacher service
· supporting provider schools/kura to approach local enrolling schools/kura. 
CULTURAL RESPONSIVENESS

Specialist teachers strive to work in culturally responsive ways to respond to the needs of Māori students. This includes recognising and responding to the aspirations, identity, language and culture of Māori children and young people and their whānau so they can experience educational success as Māori. 
Recognising and responding to the aspirations, identity, language, and culture are also crucial for Pasifika children and young people to experience educational success as Pasifika.
Being culturally responsive means ensuring the learner’s culture, language, identity and background are valued and integrated meaningfully into their learning and teaching experiences.

UNDERPINNING PRINCIPLES AND POLICIES

The following policies and guidelines inform and support the implementation of the Outreach Service:
· The New Zealand Education Act (New Zealand  Government, 1989)
· The New Zealand Disability Strategy (Office of Disability Issues, 2001)

· United Nations Convention on the Rights of Persons with Disabilities (United Nations, 2006)
· The New Zealand Curriculum (Ministry of Education, 2007)
· Te Marautanga o Aotearoa (Ministry of Education, 2008)
· Success for All – Every School, Every Child (Ministry of Education, 2010) 
· Including Students with High Needs: Appendix 3 – Evaluation indicators (Education Review Office, 2010)
· Tātaiako – Cultural competencies for teachers of Māori learners (Ministry of Education and New Zealand Teachers Council, 2011)
· Ka Hikitia – Accelerating Success (Ministry of Education, 2013–2017) 
· Pasifika Education Plan (Ministry of Education, 2013–2017)
· Specialist Services Standards (Revised) (Ministry of Education, 2013)
· Disability Action Plan 2014–2018 (Office of Disability Issues, 2014)
SECTION B
PROVISION OF AN OUTREACH SERVICE

The Specialist Teacher Outreach Service Agreement outlines the agreement between the Ministry and the Board of Trustees of the provider school/kura to deliver a specialist teaching service. It outlines the roles of the Outreach Service provider school/kura and the Ministry and the requirements and expectations for service provision.
GENERAL EXPECTATIONS

The Outreach Service provider school/kura is expected to:

· establish and/or enhance provision of an Outreach Service in accordance with the requirements outlined in the Specialist Teacher Outreach Service Agreement.
· follow the Specialist Teacher Outreach Practice Framework to guide specialist teachers working with class teachers, principals, teacher’s aides, the Ministry’s specialist services, parents, family and whānau, and other members of the student’s support team.
· participate in a quality assurance programme to ensure continued best practice and ongoing developments to the service. The Outreach Service Self-Review Framework provides quality evaluation rubrics that can be used as a basis for gathering information to make planning decisions for learning and service provision.
· keep up-to-date records and information relating to the Outreach Service and provide written reports to the Ministry as specified in the service agreement. The Ministry will use the reports for monitoring and evaluating the overall implementation and delivery of the Outreach Service.
The Ministry is expected to: 

· provide administration and travel funding to provide an Outreach Service
· work with the provider school/kura to support and grow the Outreach Service in their local areas.
GENERAL REQUIREMENTS 

The Specialist Teacher Outreach Service Agreement sets out general requirements for service provision such as:
Area to be served
Each provider school/kura will have a geographical area of service to be covered. This would normally be within each Ministry district and focused on an established school/kura community. Providers are encouraged to base staffing near cohorts of students to minimise travel.

Length of enrolment
Generally enrolling schools/kura are required to sign up to the service for a full school/kura staffing year (January to January). If schools/kura sign up during the year, the commitment should be at least until the end of that school/kura year.
Partnership agreements with enrolling schools/kura
When a school/kura signs up to the service, the provider and enrolling schools/kura must agree to and sign a Memorandum of Agreement. This agreement clearly outlines the obligations of both the enrolling school/kura and the Outreach Service provider. (A copy of the Memorandum is in Appendix Two of the Guidelines).
Note: The Memorandum of Agreement template is included in the service agreement sent to provider schools/kura.
Minimum size of the service
The minimum size for the service is 0.6 FTTE. New providers are expected to grow their service to at least a 1.0 FTTE specialist teacher during their first year of service provision.
Funding
The Ministry provides: 
· administration and travel funding to provider schools/kura. The administration and travel funding per provider is based on the number of 1.0 full-time specialist teacher Outreach Service positions at the school/kura.  The administration funding is provided for general administration such as telephone and fax lines, cell phones, and ongoing professional development costs. The Ministry’s administration and travel funding levels for schools/kura are reviewed annually.
· a 0.1 FTTE ‘top-up’ fund to providers for school/kura liaison and other service support activities. This ‘top-up’ is applied for each (0.9 student equivalent) full-time position at a notional rate. 
Payment schedule
Payments for administration and travel are made twice during the year to the provider school/kura.  Funding (administration and travel) can be increased under the terms of the service agreement to match the provider’s service growth on a pro-rata basis. 
Staffing transfers
When a school/kura signs up for the Outreach Service the current Specialist Teacher Outreach Service: Staffing Transfer Form must be completed by both the provider and the enrolling schools/kura. The completed form must be sent to the Ministry’s Resourcing Division at national office in Wellington. Appropriate completion of this form enables the ORS and associated components to be transferred from the enrolling school/kura to the provider school/kura. (See Appendix Three for the current form and information on the ORS staffing transfer process including a dispute resolution process.)  
Note: The Specialist Teacher Outreach Service: Staffing Transfer Form template is included in the service agreement sent to provider schools/kura.
This form can also be found at:

http://www.minedu.govt.nz/NZEducation/EducationPolicies/Schools/SchoolOperations/Resourcing/FactsheetsAndForms/ResourcingForms.aspx
Reporting schedule
The provider school will provide the following reports to the Ministry by these dates. 

	
	Details
	Due date

	Budget and expenditure
	Provider schools must report on their budget and expenditure in their annual audited accounts to the Ministry. These must be shown as separate items.
	31 May 2015

	Annual information report
	Provider schools must report on their performance in the annual information report. The template can be found in Schedule C, part one. 
	30 September 2015


Outreach Service mailbox
Schools/kura can send any queries and information for the Ministry to the Outreach Service mailbox:

outreach.service@minedu.govt.nz.  

SECTION C
ROLES AND RESPONSIBILITIES

THE ROLE OF THE OUTREACH SERVICE PROVIDER SCHOOL/KURA
The role of the provider school/kura is to:
· work with the Ministry to identify suitable schools/kura that have students enrolled on the ORS and who may be interested in this service
· approach local schools/kura, with the Ministry, to discuss the Outreach Service and enrol identified students who are on ORS as agreed
· agree and sign a Memorandum of Agreement with enrolling schools/kura (see Appendices Two and Three)
· ensure the Specialist Teacher Outreach Service: Staffing Transfer Form is understood by enrolling schools/kura, and completed appropriately with the enrolling school/kura 
· implement the guidelines for the Outreach Service including expectations for the provision of service and the practice framework to guide the work of specialist teachers
· develop an operational / procedures manual for providing the Outreach Service
· develop a job description for specialist teachers and employ specialist teacher/s able to provide Outreach Service teaching and learning support
· manage and develop the performance of specialist teacher/s
· provide ongoing, evidence-based special education professional development for specialist teachers, including support to gain the New Zealand accredited Postgraduate Diploma in Specialist Teaching: Complex Educational Needs. 
Note: Each year the Ministry allocates a number of special education study awards to provide support towards the postgraduate diploma. (See Appendix Four for more information.) For more information see link below:
http://www.minedu.govt.nz/NZEducation/EducationPolicies/SpecialEducation/CareersAndProfessionalDevelopment/SpecialEducationScholarshipsAndStudyAwards/ComplexEducationalNeeds.aspx
· be accountable to the Ministry for the effective, efficient use of the funding provided to support the service including the use of the administration grant to provide appropriate resources and support for the specialist teacher/s
· review annually if the service is meeting the needs of the enrolling schools/kura
· participate in the annual monitoring, reporting and evaluation process with the enrolling school/kura, the student’s support team, including parents, family/whānau, and the Ministry as required. 
THE ROLE OF THE MINISTRY OF EDUCATION DISTRICT OFFICE
The role of the Ministry of Education, district office is to:
· plan, develop and grow the Outreach Service to meet the needs of the district’s provision and network of special education services for students on ORS
· establish that all requirements and expectations for the Outreach Service are in place for the district and keep a record of the process used to grow and develop the local Outreach Service
· designate a key contact and liaison person in the district for the Outreach Service
· ensure local Early Intervention (EI) teams and local schools/kura know about the Outreach Service and the benefits of being part of the service. (A sample introductory letter that could be used to inform local schools/kura about the Outreach Service can be found in Appendix Five).
· identify potential students on the ORS in early childhood settings and  transitioning into local schools/kura who would benefit from the service. Then approach early childhood centres to discuss the Outreach Service with a child’s support team, parents, family and whānau and the local school/kura.
· approach local schools/kura, together with the provider schools/kura, to discuss the Outreach Service and enrol identified students on the ORS where schools/kura agree to be part of the service
· establish new provider schools/kura as appropriate 
· ensure local schools/kura are supported to provide 0.1 / 0.2 FTTE additional teacher support (or if the Outreach Service is transferred to another provider school/kura) where a local provider school/kura is unable to continue in this role
· ensure specialist services are accessible, timely and responsive for students on the ORS and are in-line with the Specialist Services Standards (Revised)
· participate in the annual monitoring, reporting and evaluation process with the provider school/kura and the student’s support team, including parents, family and whānau, as required
· plan or review with the provider school/kura each year how the expectations and requirements set at the beginning of the year for the Outreach service will be or have been met
· work with provider schools/kura to resolve any arising concerns such as a risk of students not achieving, or expectations and requirements in the service agreement not being met by a provider school/kura.

THE ROLE OF THE MINISTRY OF EDUCATION NATIONAL OFFICE
The role of the Ministry of Education, National Office is to:
· process and manage service agreements with provider schools/kura and the Ministry’s district offices
· pay funding to provider schools/kura as appropriate
· receive and analyse annual reports from providers schools/kura and prepare a summary report for Ministry district offices and providers
· communicate any new or relevant information about the Outreach Service throughout the year
· contact the relevant Ministry district manager with any concerns such as a risk of students not achieving, or expectations and requirements in the service agreement not being met by a provider school/kura. 
SECTION D
THE PRACTICE FRAMEWORK

The Practice Framework provides a guide for specialist teachers, managers/principals and Ministry district staff involved with the provision of the Outreach Service. The framework is intended to cover the work of specialist teachers in the Outreach Service but could also cover the work of additional teachers employed to support students on the ORS in local schools/kura. The framework describes best practice for the specialist teachers and how the Outreach Service can be provided in an inclusive and integrated way within the students’ school/kura context using a collaborative team model.
PURPOSE OF THE FRAMEWORK

The purpose of this framework is to:

· guide the practice of specialist teachers in the Outreach Service (and ORS additional teacher provision in schools/kura)
· guide Ministry staff in the provision and practices of specialist teachers working in these settings
· guide principals in the provision and practices of specialist teachers working in these settings 
· outline key roles, responsibilities and activities for specialist teachers
· outline key elements of the Outreach Service provision
· outline the key links between the specialist teacher and the school team and the Ministry’s specialist services
· establish and maintain consistent quality practices across service providers and regular schools/kura with students on the ORS.
SUPPORTING DOCUMENTS AND RESOURCES
In addition to the underlying policies and guidelines listed on page five of the Guidelines, the practice framework is informed and supported by the following documents and resources:
· Narrative Assessment - A guide for teachers (Ministry of Education, 2009)

http://www.throughdifferenteyes.org.nz/
· Collaboration for Success: Individual Education Plans (Ministry of Education, 2011)

http://seonline.tki.org.nz/IEP
· Inclusive Practices Tool (Ministry of Education and New Zealand Council for Educational Research, 2013) 

http://www.wellbeingatschool.org.nz/
· Inclusive Education Online Knowledge Centre (Ministry of Education, 2014)
http://inclusive.tki.org.nz/
· Inclusive Practice in Secondary Schools: ideas for school leaders (Ministry of 
Education, 2014)
http://www.minedu.govt.nz/~/media/MinEdu/Files/EducationSectors/SpecialEducation/PublicationsResources/InclusivePracticeSecondarySchoolsForSchoolLeaders.pdf
· Teachers and teachers’ aides: Working together (Ministry of Education, 2014)
http://teachersandteachersaides.tki.org.nz/
DIMENSIONS OF EFFECTIVE PRACTICE

Inclusive practice

Success for All – Every School, Every Child has a vision to create a fully inclusive education system of confident schools/kura, confident teachers, confident students and confident parents, family and whānau. This means:
· all students are supported to participate in the cultures, curriculum and community of their local school/kura
· all students are supported through appropriate teaching and learning so they can participate and achieve with their peers
· specialist teachers support, not supplant, the pivotal responsibilities of the class teacher and the wider school/kura community.
Itinerating support based on need 
· The level of specialist support will be based on the needs of the student, and support needs of the school/kura, and may vary over time.
· The timing, type and level of support are based on an ongoing dialogue and agreement with the student’s school/kura, parents, family and whānau, and support team.

The National Curriculum and specialist provision
· The vision, values and principles of the national curriculum apply to all students.
· Specialist teachers will be highly skilled practitioners and have in-depth experience in the delivery of the national curriculum.
· Specialist teachers will have a high level of knowledge and skill in differentiating and adapting school/kura and class curriculum planning and adapting programmes.
· Specialist teachers are highly competent in supporting and developing the skills of class teachers and teacher’s aides to work with students with very high/high needs.

Collaboration

Collaboration involves recognising and valuing the diverse expertise, perspectives and experiences that parents, family and whānau, teachers, students and specialists all bring to the team. This includes working together as partners to design combined approaches to assessment, planning, interventions and learning outcomes. Each student’s support team plans together how best to support the school/kura, student, parents, family and whānau.

Evidence based

· Effective approaches and interventions are supported by relevant and up-to-date research, professional knowledge and judgement, and the participation/contribution of students and their parents, families and whānau.
· Specialist teachers base their practice on the current evidence base, especially as it relates to inclusive practice and student achievement in the New Zealand context.
COLLABORATION THROUGH THE INDIVIDUAL EDUCATION PLAN PROCESS (IEP)
The Individual Education Plan (IEP) is a written plan that sets out a student’s goals and identifies teaching strategies, resources and support needed from the people around the student to help them achieve these goals. 

Curriculum access planning may include an IEP process. Individualised goals are only required when a student’s learning needs cannot be met by the teacher’s curriculum planning.
Key elements of the IEP process

· It is the school/kura’s responsibility to initiate the IEP process and plan for the student. 
· Teachers are the leaders of learning in their classrooms. 
· The specialist teacher is an essential member of the student’s IEP team and contributes expertise as part of the IEP process. 
· An IEP is developed as part of a collaborative process between those who work with and know the student well. All team members are responsible for the collaborative process.
· The IEP team process belongs to the support team members and includes parents, family and whānau and the student.  
· The IEP team decides the roles and responsibilities for each team member depending on the student’s learning context and the experience and support needs of team members.

More information about the IEP process and the dimensions of effective collaboration can be found in Collaboration for Success: Individual Education Plans (Ministry of Education, 2011). See link below: http://seonline.tki.org.nz/IEP.
ROLES AND RESPONSIBILITIES OF THE SPECIALIST TEACHER
Learning achievement for all students is the responsibility of their class teacher. For some parts of the school/kura day a class teacher will include the student with little or no change to curriculum planning. However, for other parts of the day significant adaptations may be needed to planning for learning. The specialist teacher works together with the class teachers to differentiate and adapt the class environment, programme and materials.

The class teacher is the key person the specialist teacher works with as the class teacher is the leader of learning in the classroom. If the school/kura has a teacher with responsibility for special education, this person will also support and work with the class teacher and specialist teacher.

Specialist teachers work as part of a student’s support team. They are likely to work alongside the student and the wider school/kura team (the class teacher, teacher’s aide, school/kura staff, specialist services practitioners and the student’s parents, family and whānau) so teaching and learning is planned and delivered in a coordinated way.

Similar to class teachers, specialist teachers also contribute to a combination of activities. Some of their time is spent in the classroom and some time is spent planning, developing resources, and meeting with others to support the student and their team.

The timing, type and level of support a specialist teacher provides is agreed with the class teacher, who manages the class programme, and leads the student’s support team. This may vary to reflect changes in the needs of the student and school/kura over time.
Specialist teachers provide a range of specialist teaching and support activities. They work together with the class teacher and the school/kura team to:

· assess a student’s learning needs
· plan appropriate learning programmes for the student
· monitor student progress and achievement 
· plan next learning steps
· model effective teaching strategies and practices for teachers and teacher’s aides
· assist with differentiating class and school/kura curriculum content
· prepare programmes
· adapt and prepare learning materials and resources appropriate for a student’s needs
· teach students within the class or small group settings
· integrate specialist services/therapy interventions into everyday class and school/kura programmes. 

The specialist teacher’s role in planning and also the IEP process will include working collaboratively with other team members to:

· contribute to the IEP process (this does not include writing the IEP – this is a teacher/school/kura responsibility)
· plan, develop and implement IEP goals into class and school/kura programmes
· gather and reflect on feedback on IEP goals
· request support from specialist services
· integrate specialist services/therapy interventions into everyday class and school/kura programmes
· share specialist knowledge and skills with class teacher/s, teacher’s aides and the wider team
· coordinate services to best support the student’s learning
· support ongoing liaison with specialist services and other agencies
· liaise with a student’s parents, family and whānau and discuss their child or young person’s learning and progress
· support students in transition at key points in their education
· coordinate subject teacher assessments and reports in secondary schools. 

More information about specialist teachers working with students on the ORS is in the Ongoing Resourcing Scheme – Specialist Teachers (Ministry of Education, 2012). See link below:
http://www.minedu.govt.nz/NZEducationPolicies/SpecialEducation/PublicationsAndResourcesForEducators/EducatorInformationSheets.aspx.
MINISTRY OF EDUCATION, SPECIALIST SERVICES

Ministry of Education specialist services provide both interventions with individual very high/high needs students and interventions aimed at developing whole school/kura inclusive practice (confident schools/kura). The Specialist Service Standards (Revised) developed by the Ministry provide guidance to all specialist service providers and apply to all specialist services funded by the Ministry.
The following specialists may provide service to students on ORS depending on their specific needs:
· advisor on deaf children

· early intervention teacher

· kaitakawaenga

· occupational therapist

· physiotherapist

· psychologist

· special education advisor

· speech-language therapists.
More information on the standards can be found in the Specialist Service Standards (Revised) (Ministry of Education, 2013). See link below:
http://www.minedu.govt.nz/NZEducation/EducationPolicies/SpecialEducation/AboutSpecialEducation/WhatWeDo/SpecialistServiceStandards.aspx.
SPECIALIST SERVICES AND SPECIALIST TEACHERS OUTREACH SERVICE
The specialist teacher may be a point of contact for the class teacher, teachers’ aides, the school/kura, parents, family and whānau and specialist services/other agencies.
The specialist teacher together with the school/kura team:

· is a key link for making timely and informed requests for specialist services on behalf of the team
· identifies needs for specialist input around communication/language, behaviour, and/or development of classroom/whole school/kura inclusive practices, curriculum differentiations and classroom adaptations
· will be familiar with the practice frameworks under which specialists operate and understands when, where and how specialist services can contribute.
Specialist Services Support
Identifying needs for specialist service support will be made as part of the school/kura team. This will usually be as a result of team discussions but may also be at these times: 
· leading up to IEP meetings so that specialists have had the opportunity to undertake assessments and bring relevant information for informed decision making by the team
· after an IEP meeting as a result of possible student needs/concerns being identified by team members.
There may be key points in the student’s education pathway where specialist services are needed such as:

· times of transition (into school/kura, changing classes, between schools/kura, leaving school/kura)
· times when there is a need to increase the student’s participation and learning that involves building the capability and confidence of the school/kura to meet the needs of the student e.g.assistance with communication or behaviour, better assessment information processes, programme adaptations, improved inclusive practices within the classroom or wider school/kura settings
· a change of student needs.

There may be periods in a student’s education where the above factors are not a consideration and there is limited or no involvement of specialist services. 

· There may not be transition points for the student.
· The student is learning and achieving through appropriate curriculum planning. 
· Previous specialist input has been successful and the student’s current needs are being met within a confident school/kura and confident teacher context.
SECTION E
EVALUATING EFFECTIVENESS AND REPORTING ACHIEVEMENT
Evaluation material has been developed to help provider schools/kura collect information about elements of the Outreach Service. Using these materials provides valuable comparative data about the effectiveness of the service and how it is contributing to the learning and achievement of the students enrolled in the service. The data can show how the service is progressing and provide information for making any changes and improvements.
Provider schools/kura submit self-review feedback in their reports to the Ministry including information about how they are using the feedback to improve practice.

RUBRICS AND EVIDENCE
A series of rubrics describe performance on three aspects of the Outreach Service. These indicate how to recognise quality content, design and implementation and valuable outcomes. The rubrics state what practice looks like and describes practice from poor to excellent so the provider school/kura can work with others in the students’ team to judge where their service is at and what the team is aiming for.
Table one shows the rating scale and explanation that can be applied to the various evaluation contexts.

	Rating 
	Explanation

	Excellent
	Clear example of best practice, no weakness

	Very good
	Strong overall but not exemplary; no weakness of any real consequence

	Good
	Reasonably good performance overall; might have a few slight weaknesses but nothing serious

	Just adequate
	Fair performance; some serious weakness on a few aspects

	Inadequate
	Clear evidence of unsatisfactory functioning; serious weakness across the board or on crucial aspects


Table One: Rubric Rating Scale

The rubrics for self-review evaluation of the Outreach Service are outlined in the annual self-review document. For 2013 these rubrics are:

1.2
Assessment of student learning and social needs in a team context with specialist staff.

1.3
Development and use of Individual Education Plans (IEPs) for each student covering the key competencies of the curriculum.
1.6
Specialist teacher works to up skill the regular classroom teacher and the teacher’s aide.
More background information and details on the process to be used is outlined in the Specialist Teacher Outreach Service Self-Review Evaluation document. 
Note: The Specialist Teacher Outreach Service Self-Review Evaluation document is sent to provider schools/kura with their service agreement.
SECTION F
APPENDICES
APPENDIX ONE
Ongoing Resourcing Scheme (ORS) – additional teacher time

The Ongoing Resourcing Scheme (ORS) provides resources for a very small group of students in New Zealand who have the highest special education needs. These students have an ongoing need for support throughout their school/kura years.

Students on ORS are verified as having either very high or high needs. The level of resourcing a student receives depends on their verification status. The ORS resourcing is additional to teacher funding and operational grants paid to schools/kura for all enrolled students.

ORS resourcing provides specialist support (for therapists or specialist services advisors), teacher’s aide support, a consumables grant (for purchasing materials associated with the student’s needs) and teacher time allocated to the student’s school/kura as additional staffing. 

If the student is verified as very high needs, your school/kura will receive funding for 0.2 full-time equivalent additional teacher time. 
If the student is verified as high needs, your school/kura will receive funding for 0.1 full-time equivalent additional teacher time. 

The additional teacher time is intended to provide a combination of both teaching and learning support to the student including activities related to the student’s Individual Education Plan (IEP). 

If a student enrolled in your school/kura is on ORS and verified as having a sensory (vision or hearing) impairment, the approach for allocating funding for additional teacher time is different. 
Refer to the ‘Information for educators’ sheet: Ongoing Resourcing Scheme – Specialist Teachers. See link below:
http://www.minedu.govt.nz/~/media/MinEdu/Files/EducationSectors/SpecialEducation/SupportForStudentsQuickGuide/InfosheetORSSpecialistTeachers.pdf.
APPENDIX TWO
Specialist Teacher Outreach Service Memorandum of Agreement
Between  macrobutton nomacro [insert text] Board of Trustees and  macrobutton nomacro [insert text] Board of Trustees. 

This Memorandum of Agreement (“memorandum”) should apply for the duration of a school year (January to January) unless there is: unanticipated student movement; the Ministry of Education (“the Ministry”) considers that the provider school Board of Trustees has not complied with any of the terms and conditions specified in the school’s Specialist Teacher Outreach Service (“the Outreach Service”) agreement; or a change in Government policy relating to the programme.
Background

The Outreach Service is provided to schools that have an enrolled ORS-funded student and agree to transfer the 0.1 or 0.2 FTE additional ORS staffing (plus associated components) received for the student to the school that will provide the Outreach Service, known as the provider school. 
The provider school has agreed to employ the specialist teacher component on behalf of the enrolling school and the Ministry has agreed to provide travel and administration funding to support the delivery of the outreach service programme. 
Statement of purpose

The purpose of this memorandum is to record the roles and responsibilities of the boards of trustees of the provider and enrolling schools. 
Definitions and responsibilities 
Provider school (for transfer of staffing purposes known as the recipient school)

The school:

· employs the specialist teacher to provide Outreach Service teaching support and undertakes all employer responsibilities

· provides the specialist Outreach Service to identified ORS-funded students 

· completes and signs a copy of the Outreach Service Staffing Transfer Form (ORS staffing and associated components) and forwards to the Ministry of Education, Resourcing Division, National Office, Wellington 

· receives the transferred staffing components from the enrolling school

· pays for the travel agreed with the specialist teachers from the Ministry travel grant. The school board will agree to a base school that the specialist teacher will record their travel from if they go to several locations

· pays for administration and ongoing special education professional development costs for the specialist teacher
· supports the specialist teacher with ongoing evidence-based special education professional development, including support to gain the New Zealand-accredited Postgraduate Diploma in Specialist Teaching: Complex Educational Needs qualification: www.minedu.govt.nz/sestudyawards. 

· develops an operational/procedures manual for the school’s Outreach Service and makes it available to the enrolling school/s

· implements the Specialist Teacher Outreach Practice Framework to guide the work of the specialist teachers providing the Outreach Service
· undertakes an annual review with enrolling schools to ensure the service is meeting their needs 
· undertakes the quality evaluation process, using the Outreach Service evaluation rubrics, with other members of the enrolled students’ team.
Enrolling school (for transfer of staffing purposes known as the lender school) 

The school:

· enrols and is responsible for the education and pastoral care of the ORS-funded student

· transfers the staffing components of ORS to the recipient school

· completes and signs a copy of the Specialist Teacher Outreach Service Staffing Transfer Form (ORS staffing and associated components) 

· receives and supports the outreach service 

· provides suitable working environment for the specialist teacher

· is responsible for the family/whānau contact with the student’s family and keeping them informed about the service the student is receiving

· works collaboratively with the Ministry’s special education services and other members of the student’s support team

· is responsible for the coordination and writing of the student’s Individual Education Plan (IEP)

· works with the provider school in implementing the Specialist Teacher Outreach Practice Framework for the Outreach Service

· responds to the annual service survey undertaken by the provider school

· engages with the provider school in the quality evaluation report process

· refers any concerns about the performance of the specialist teacher to the provider school principal.

Specialist teacher
Teacher who is employed by the provider school and provides a service to the school of enrolment for the specified needs of the identified ORS student(s).This teacher works closely with Ministry specialists to support the enrolling school team as outlined in the Specialist Teacher Outreach Practice Framework. See Guidelines for the Specialist Teacher Outreach Service.

Reporting 

The provider school will survey the enrolling school at least annually for comment on the quality of the service provided and how well the service is meeting the needs of the student/s and the enrolling school. 

The provider school will report to the Ministry annually on the service it provides in an annual information report.

Provider schools must report on their budget and expenditure in their annual audited accounts to the Ministry. 

Sick leave
Specify here what happens if the specialist teacher takes sick leave. The following is some suggested text:
Specify what happens if the Outreach Service Specialist teacher takes sick leave. 

The specialist teacher’s sick leave will be reimbursed to the Outreach Service provider school. The arrangements for what happens in the event of sick leave should be specified within the memorandum between the provider and the enrolling school. Three options for how this could happen are outlined below:

Options

· As this is an itinerant service short term replacements will not be found or claimed 

· The enrolling school will find a replacement

· The provider school will find a replacement and be reimbursed by the enrolling school.

If a provider school would like further information, contact the Ministry’s Resourcing Contact Centre for further advice.

Resourcing Contact Centre, PO Box 1666, Wellington 6011

Phone: 
(04) 463 8383

Email: 

resourcing@minedu.govt.nz 

Travel statement

Outreach Service specialist teachers will need to have a current driver’s licence and access to a motor vehicle to undertake their work as a specialist teacher. Specialist teachers who use their own vehicles will be reimbursed by their provider school at the travel reimbursement rates specified in the relevant teachers’ collective agreements. The rates are intended to cover all travel costs, including vehicle insurance. 

The provider school and specialist teacher will agree to a base that the teacher can record their travel from if they go to several locations during the day. Travel from home to work is not work-related travel. Alternatively the provider school will need to provide appropriate transport arrangements.
Vehicle insurance cover

Outreach Service specialist teachers must have vehicle insurance for their motor vehicle when using it for work-related purposes. Provider schools must ensure the teachers’ private vehicles have insurance cover. More information on vehicle insurance can be found at:

http://www.minedu.govt.nz/NZEducation/EducationPolicies/Schools/SchoolOperations/SchoolFinances/FinancialInformationForSchoolsHandbook/Ch3FinancialManagemnt/36Insurance.aspx 
Alternatively, contact your local Ministry office regional financial advisors for advice.
Disputes

ORS staffing transfer process: see the information outlined in the Specialist Teacher Outreach Service Staffing Transfer form (see Appendix B) or contact the Ministry Resourcing Contact Centre.
Outreach Service provision: If either the provider or the enrolling school has a concern about the service, the school with the concern should contact the principal of the other school to resolve the issue. If the concern is not resolved, the school/s should contact the local Ministry district manager for assistance.
Cancellation of the agreement 

The cancellation of this agreement does not affect the provider school’s employment responsibilities and obligations in relation to the specialist teacher/s it employs.
Signed by

	
	Board of Trustees on the  macrobutton nomacro [insert day] day of  macrobutton nomacro [insert month]  macrobutton nomacro [insert year]

	
	Chairperson

	
	Principal

	(for provider school)


	


Signed by

	
	Board of Trustees on the  macrobutton nomacro [insert day] day of  macrobutton nomacro [insert month]  macrobutton nomacro [insert year]

	
	Chairperson

	
	Principal

	(for enrolling school)


	


APPENDIX THREE
Specialist Teacher Outreach Service: Staffing Transfer Form

Note: The Specialist Teacher Outreach Service: Staffing Transfer Form template is included in the service agreement sent to provider schools/kura. The staffing transfer form can also be found at:
http://www.minedu.govt.nz/NZEducation/EducationPolicies/School/kuras/School/kuraOperations/Resourcing/ReferencesResourcesAndForms/ResourcingForms.aspx.
This form covers students funded through the Ongoing Resourcing Scheme (ORS) who receive the Specialist Teacher Outreach Service (Outreach Service). It is to be used by boards transferring ORS staffing and ORS management staffing to an Outreach Service provider school (also known as the recipient school) for each student receiving the Outreach Service. 

The enrolling school (also known as the lender school) keeps all other resourcing components generated by the student, including curriculum staffing, management staffing, salary units, and senior and middle management allowances. The enrolling school also keeps its weighting for ORS students that helps determine the principal’s grading roll.  

A new form must be completed and signed every time the ORS students receiving the Outreach Service changes. 

School details

Lender school name:
_________________________________________
Inst no:  _______________

Recipient school name: 
_______________________________________ 
Inst no:  _______________
Calculating the staffing transfer

Follow these four steps to calculate the total staffing transfer from the lending school to the recipient school.

Step 1 – calculate the total number of ORS high and ORS very high students

List the ORS high students and ORS very high students who will receive the Outreach Service below, and calculate the total number of students in each category for use in step 2.

Step 2 – calculate the ORS staffing FTTE
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Box A

Step 3 – calculate the ORS management staffing FTTE
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Box B

Step 4 – Confirming the final staffing transfer

Add the total ORS staffing FTTE and ORS management staffing FTTE. 
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Box A



           Box B






This staffing transfer commences on ___ / ___ / ___ and expires at the end of the school staffing year, on ___ January___. 

Only one staffing transfer agreement between your schools for the Outreach Service can be in place at any one time. This new staffing transfer agreement replaces any previous arrangement.

Certification

This section needs to be completed by each school’s principal or the chair of the board of trustees.

	I certify that the information contained in this application form, to the best of my knowledge, is true and correct.

Lender school

Name:

Position:

Signature:

Date:

Recipient school

Name:

Position:

Signature:

Date:




Ending an existing agreement

 If both schools want to end an existing agreement, please tick the box.

Disputes and disagreements

In the event of a dispute or disagreement about this staffing transfer, both schools agree to consult the Ministry for its comment and consideration, and then try to resolve the dispute or disagreement taking the Ministry’s comments into account.

If schools are still unable to resolve the dispute or disagreement, both schools acknowledge that the Ministry will determine the matter. 

Any changes to this agreement during the year that may affect the redeployment of teachers will be a charge against the boards of the schools involved.
Where to find further information

For more information about special education staffing please see the Funding, Staffing and Allowances Handbook at www.minedu.govt.nz/resourcinghandbook.

Help in completing this form

If you want any help in completing this form, please contact your local Ministry district manager for special education services. 

Where to send the form

Send your completed application form to:
Resourcing Contact Centre, PO Box 1666, Wellington 6041

Phone: 

(04) 463 8383

Fax: 

(04) 463 8374

Email:

resourcing@minedu.govt.nz
Background information

A student contributes the following components to their enrolling school, as a ‘regular’ student: 

· curriculum staffing

· management staffing

· salary units, senior and middle management allowances
· one student towards the principal’s grading roll.

The same student contributes additional components if they are ORS funded:

· ORS staffing (0.1 or 0.2 FTTE)

· ORS management staffing

· ORS salary units.

ORS staffing and ORS management staffing will be transferred using this form to the Specialist Teacher Outreach Service provider school to manage and support the itinerant specialist teachers providing the service to the students in the lender schools.

In addition, ORS salary units are automatically generated at the Specialist Teacher Outreach Service provider school based on the total ORS staffing and ORS management staffing transferred.

The final component generated by an ORS-funded student, relating to the input for student pastoral care and welfare, stays with the lender (enrolling) school:

· weighting of ‘2’ or ‘5’ students on the school’s grading roll, depending on whether the ORS-funded student has High or Very High needs. This contributes to the enrolling school’s principal’s salary.
Definitions

The lender (enrolling) school is the school that is transferring the staffing because it is receiving the Specialist Teacher Outreach Service for one or more of its ORS-verified students.

The recipient (provider) school is the school receiving the staffing because it is providing the Specialist Teacher Outreach Service.
List all the students funded through ORS who will receive the Outreach Service. This is the complete list of the students who will be covered by this staffing transfer form. Please add extra lines if needed.

	ORS High students’ names


	ORS Very High students’ names

	
	

	
	

	
	

	
	

	
	

	
	

	Total number of ORS High students


	Total number of ORS Very High students




APPENDIX FOUR
Postgraduate Diploma in Specialist Teaching (Complex Educational Needs)

The Postgraduate Diploma in Specialist Teaching (Complex Educational Needs) is offered by Massey University in partnership with the University of Canterbury to teachers wishing to increase their knowledge and expertise in this specialist area. 

Study Awards 
Each year the Ministry of Education allocates new special education study awards. The study awards provide financial support to enable teachers to train in a number of specialist areas. The aim of the programme is to ensure the continuous/ongoing supply of specialist teachers in the workforce to provide quality services to students with special education needs.

Complex Educational Needs Study Award recipients receive:

· a contribution towards travel and accommodation paid to the award recipient

· domestic tuition fees paid in full to the course provider

· paid study leave provided to the employer.

For more information on the Postgraduate Diploma in Specialist Teaching and Study Awards refer to the information on the Ministry’s website. See link below: http://www.minedu.govt.nz/NZEducation/EducationPolicies/SpecialEducation/CareersAndProfessionalDevelopment/SpecialEducationScholarshipsAndStudyAwards/ComplexEducationalNeeds.aspx.
APPENDIX FIVE
Sample introductory letter for local schools/kura
Ministry of Education

(District address)
(Date)
Dear Board of Trustees Chairperson and Principal

The Specialist Teacher Outreach Service (Outreach Service) provides a specialist itinerant teaching service for students on the Ongoing Resourcing Scheme (ORS) who are enrolled in their local schools/kura. The Outreach Service is a partnership model between a provider (a special school or another school/kura with expertise in providing for students with very high and high needs), the Ministry of Education and a student’s school/kura of enrolment. 

We are working with your local provider school/kura to establish and/or grow this specialist support service in your area for schools/kura and their students on ORS. 

Under the Outreach Service model:
· The enrolling school/kura transfers their ORS staffing components for their students on ORS (who are enrolled in the service) to the provider school/kura.
· The provider school/kura employs the teachers with specialist knowledge and skills in teaching and supporting students with very high and high needs.
· The specialist teachers travel to the schools/kura in their area to provide teaching and learning support to the students, teacher/s, teacher’s aides, other school/kura staff and parents, families and whānau.
· The Ministry provides the specialist services and/or therapies for the students.
· The specialist teachers work as part of the student’s support team. They can provide a range of specialist teaching and support activities for the students, their teacher/s and others in their team. You can find more information on the type of support and activities in the Specialist Teacher Outreach Service - Information for Educators sheet (see link below).
· The Ministry provides the administration and travel funding to the provider school/kura to support the service and works with them to develop and grow the service to meet the needs of the local area.
If you would like your school/kura and students on ORS to be part of the Outreach Service or if you would like more information, please contact: (Local district contact and contact details).
You can also find more information about the Outreach Service on the Ministry’s website at: 
http://www.minedu.govt.nz/NZEducation/EducationPolicies/SpecialEducation/ServicesAndSupport/SpecialistTeacherOutreachService/AboutSpecialistTeacherOutreachService.aspx.
We look forward to hearing from you.

Yours sincerely
(Signature)

District Manager
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