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In this issue
We’re introducing Red and Green zones
Your views on introducing certain times of the school term where we manage the amount of
requests/work that we ask you to do are now being realised with the introduction of Red/Green
zones.
We also undertake to review each area of our work that has monetary or staffing implications for
schools and where it’s not legislatively bound, consider changing when the work is done to better
fit with when you draft your school budgets (Sep/Oct).
Red zones: we will keep you informed but won’t introduce any new initiatives or ask you to do
anything unless it’s urgent or unavoidable.
Green zones: we will keep you informed and may introduce new initiatives and ask you to
undertake tasks.
The calendar showing Red and Green zones for the remainder of 2015 and all of 2016 can be
viewed or downloaded here. An updated 2016 calendar will be included in a November bulletin.
Urgent or unavoidable requests may be for information that is required by legislation, that is
related to health and safety (eg a measles outbreak), that is linked to funding for schools (eg
ENROL and alternative education reports), that has dates not influenced by the Ministry (eg
international studies such as PISA).
Requests from regional or national cross-sector forums and any working parties agreed to with
peak bodies for specific initiatives may also be included during Red zone periods.
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XX

Critical need to know and action

1.

Health and safety update: We understand that some schools are being offered auditing
services and training on the proposed legislation. The Bill is yet to pass into law and these
providers know as much as we do. The Sector Reference group agree it is too early 		
for schools to engage third parties for auditing or training purposes. Read more...

2.

Navigating the PDF version of the bulletin: we’ve made some improvements based on
your feedback; for a quick overview, Read more...

3.

Volunteers are not required to be safety checked under the new Vulnerable Children Act
2014 requirements. Read more...

4.

Please let parents and caregivers know they are invited to additional Special Education
Update forums. Read more...

XX

Heads up

1.

Education Council reminder: Proof of identity requirements changed on 1 July because
of the Vulnerable Children Act. Read more...

2.

Register now for the second series of OTJ workshops in reading and writing during Term
3. Read more...

3.

Register now for the second round of Māori medium OTJ workshops being held across
the motu from 17-28 August. Read more...

4.

We invite written submissions on the new regulations for better supporting international
students; submissions close 30 August. Read more...

5.

With the National Transportables Programme launched, the webpage on Modular 		
transportable buildings is now live. Read more...

6.

Registrations of interest for the second funding round of the Asian Languages Learning in
Schools programme open 11 August and close 25 September. Read more...

XX

General information

1.

Connected Learning Advisory - Te Ara Whītiki
Read how the Te Ara Whītiki service can support Māori medium education settings. If you
would like support on any aspect of managing digital technologies for learning, contact Te
Ara Whītiki by phone 0800 700 400 or visit www.tearawhitiki.org.nz or www.			
connectedlearning.org.nz

2.

Free junior fiction book for primary schools
Over the next couple of months, Police Dog sections around NZ will deliver a copy of the
new junior fiction book ‘The Adventures of Police Dog Zeus’ written by senior constable, 		
Sue Burridge.
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New Zealand ShakeOut 2015
As of 5 August, over 1000 schools have registered to participate in the New Zealand 		
ShakeOut 2015. The Ministry of Civil Defence & Emergency Management advise that if
the scheduled 9:15am, 15 October time conflicts with other significant events, like 		
NZQA exams, schools can still register and be counted in the official numbers as long as
they do the Drop, Cover and Hold drill during October.

XX

Regional news
qq Tai Tokerau
qq Auckland
qq Waikato
qq Bay of Plenty - Waiariki
qq Taranaki, Whanganui, Manawatu
qq Hawke’s Bay - Tairawhiti
qq Wellington
qq Nelson, Marlborough, West Coast
qq Canterbury
qq Otago, Southland

XX

Communications/Events
qq Upcoming Ministry communications
qq Events
qq Ministry newsletters

qq Education related websites
qq Early Learning Bulletin
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Critical need to know and action
Health and safety update
We understand that some schools are being offered auditing services and training on the proposed
legislation. The Bill is yet to pass into law and these providers know as much as we do. The Sector
Reference Group agree it is too early for schools to engage third parties for auditing or training
purposes.
You sector representatives and unions are working with us through the Sector Reference Group on
a collaborative approach to providing training on health and safety. This is still in the early planning
stages and we will keep you informed.
We will soon write to all boards about the health and safety reforms and what they mean for
schools. We will also be providing you with a power point presentation with speaking notes to use
with your staff, boards or communities. This is currently being reviewed by sector leaders.
The proposed legislation is back before Parliament. The Select Committee released their report on
24 July and you can read it here. We will review our webspace content and factsheets in light of
these changes.
The Government also intends to further clarify some provisions in the Bill to provide certainty for
businesses, particularly small businesses, about what they will be required to do to meet their
obligations. Read here for a full summary of the changes.
The amendments take coverage of volunteers back to what they are under current law, which
distinguishes between casual volunteers and volunteer workers. Read here for more details.
MBIE have released a Q and A document. We will be using this material to ensure the information
we provide you is accurate.
We encourage you to visit the Worksafe New Zealand and the Ministry of Business, Innovation
and Employment websites for additional information.

Navigating the PDF version of the bulletin
We’ve made some improvements based on your feedback.
•

Viewing in Internet Explorer; as soon as the PDF opens, you can see the entire index 		
bookmarked on the left of the document and can use these to scroll through

•

Viewing in Chrome or Safari; you need to download the PDF eg ‘save as...’ to see 		
bookmarks.

•

The key headings in the header and footer are now blue to indicate they are links; 		
click any of these headings at any time to go back to the top of that section
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•

All items that appear in full in the index now appear in full in the body of the 		
document as well, which means any way you choose to navigate the PDF will give you the
same information

•

Read more... links take you straight to the relevant item in the PDF; you can continue
to view other items by clicking on the bookmarks, by scrolling, by clicking on the header/		
footer links or by returning to your email version and using the links there.

Thank you for your feedback to date. It’s important so we can improve the experience for you. We
welcome further feedback and suggestions any time via bulletin@education.govt.nz – we’re happy
to call you if you prefer to chat; just drop us an email with your phone number.

Volunteers and safety checking under the Vulnerable Children Act 2014
Volunteers are not required to be safety checked under the new Vulnerable Children Act 2014
requirements.
The only unpaid children’s workers who are required to be safety checked are those who are
undertaking the work as part of an educational or vocational course.
We do, however, encourage you as best practice to safety check volunteers who are likely to be
alone with children.
You can find out more about the Vulnerable Children Act here and also read our questions and
answers. Don’t hesitate to email us if you have any questions: ssci.programme@education.govt.nz

Parents and caregivers invited to additional Special Education Update forums
We invite parents, caregivers and others to additional Special Education Update forums to discuss
improvement ideas.
The forums build on recent discussions with representative groups, professionals and some
individuals (including parents). The Ministry heard and understands that more people want to
contribute and has decided to hold the extra forums - mainly for parents but others are also
welcome.
The additional forums are being held from mid August to 4 September and are the same format as
earlier ones. All forum contributions are being fed into an analysis of key themes and will inform
decisions about priority improvements.
For more information about these Special Education Update forums, please contact your local
Ministry of Education office or tracy.brown@education.govt.nz (04) 463 7608.
Read more about the additional forums on the Ministry’s website, including pre-reading and the
topics for discussion.
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Heads up
Proof of Identity – reminder from Education Council
Proof of identity requirements changed on July 1 because of the Vulnerable Children Act, so it’s
timely to be reminded of your obligations as professional leaders.
Anyone applying for a practising certificate or limited authority to teach must have their proof
of identity sighted and verified by an identity referee. This must be done before it goes to the
Education Council.
Any of the following people can be an identity referee:
•

a school principal

•

an ECE centre manager

•

the head of an ITE programme.

Identify referees must make sure the applicant presents the documents in person, and there is one
document from category A and one from category B. The documents must be current and one
must have photo identification.
Category A
New Zealand Passport
New Zealand Certificate of Identity
New Zealand Refugee Travel Document
Emergency Travel Document
New Zealand Firearms License
Overseas Passport (with or without New
Zealand Immigration Visa/Permit)
New Zealand Full Birth Certificate issued on or
after 1998
New Zealand Citizenship Certificate

Category B
New Zealand Driver’s Licence
18+ Card (must be current)
Community Services Card
Super Gold Card
Veteran Super Gold card
Inland Revenue Number
Electoral Role Records
New Zealand issued utility bill not more than 6
months earlier – enter issue date

Providing proof of identity helps prevent identity fraud – that means a safer environment for
students and teachers. It’s required by the NZ Police before the Education Council can submit a
police vet.
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Overall Teacher Judgment workshops in reading and writing
Registrations are now available for the second series of overall teacher judgment (OTJ)
workshops, to be held around the country in Term 3.
These full day workshops in reading and writing will be facilitated again through The Consortium
for Professional Learning (CPL) and held in 39 locations across the country. See the CPL website
for full workshop details, and to register.
To ensure this support is available for as many schools as possible, registrations are limited to
two participants per school.
The workshop two series will cover similar material to the first series with a change in emphasis
from mid-year to end-of-year reporting. It may be useful to send different staff to the second series.
Schools might also like to consider sending their in-school literacy leaders, as the workshops may
help schools adjust or streamline their assessment and reporting practices. The workshops are
funded by the Ministry of Education.
The workshops will support teachers and leaders to:
•

make dependable OTJs in relation to the National Standards

•

strengthen moderation practices

•

better understand the reading and writing progression frameworks, including those 		
developed for the Progress and Consistency Tool (PaCT)

•

identify resources and tools that support effective teaching in reading and writing

•

understand the requirements for end-of-year reporting to parents.

Comprehensive online support will be available on the CPL website to enable schools to engage
in follow-up activities.

Māori Medium Overall Teacher Judgment workshops
A second round of Māori medium overall teacher judgment (OTJ) workshops is being held across
the motu from 17-28 August.
The workshops will assist kaiako of year 1-8 ākonga in level 1 and level 2 Māori medium settings
who are using Ngā Whanaketanga Rumaki Māori to use quality moderation practices and make
valid and reliable OTJs of student progress and achievement.
Participants will be supported to:
•

consider student evidence and form an OTJ through a moderation process
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make sense of student achievement data in Te Reo Matatini (kōrero, tuhituhi, pānui) and
Pāngarau (te tau me te taurangi, te ine me te āhuahanga, tauanga me te tūponotanga) to
meet classroom, kura and sector wide purposes.

Places are filling up quickly, so please register on the Māori Medium OTJ workshops website.

New regulations for better supporting international students
We invite written submissions on the new regulations for better supporting international students;
submissions close 30 August. Read more on the Ministry’s website.

National Transportables Programme information available
Following the launch of the National Transportables Programme last month, the webpage on
Modular transportable buildings is now live.
The webpage outlines the process for ordering a modular transportable building (MTB) and
includes a downloadable policy statement.
MTBs are high-quality and meet the same standards as Ministry requirements for permanent
structures but they have the added advantage of being more adaptable and transportable. The
new contract means a change to how we deliver projects in the regions and will provide faster
delivery of high quality, safe, innovative and flexible spaces that support the latest teaching and
learning methods.
Other advantages are that they offer greater versatility than permanent structures, as they can be
reconfigured and relocated; they reduce risk, administration and contract management for regional
staff and schools, and allow us to respond quickly to rapid growth and other events impacting
school accommodation.

Asian Language Learning in Schools (ALLiS) contestable fund - Round Two
If your school or group of schools is interested in teaching Asian languages, you may want to
apply for the Asian Languages Learning in Schools (ALLiS) fund. Registrations of Interest for the
second funding round open 11 August.
Programmes involving any Asian language will be considered for funding in the second round.
You’ll need to register your interest by 25 September and if you meet the requirements, you
will be invited to submit a proposal by the end of term four this year. Programmes must be selfsustaining once funding ends.
You can view the Registration of Interest (ROI) form here.
Note: If you submitted a successful ROI form for the first funding round but your proposal was
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subsequently declined, you do not need to submit a further ROI unless your plans have changed
significantly. However, you will need to submit a new proposal by the end of term four. We will
notify you when our request for proposals opens.
Background
The fund recognises that alongside support for our national and official languages, New Zealand
also needs to increase the number of students learning Asian languages to support our trade and
international relationships.
The fund will support the set up of new programmes and/or strengthen existing ones, particularly
those that establish language learning pathways from primary through to secondary levels. It
recognises different solutions are needed from school to school, rather than a ‘one size fits all’
approach.
‘Start up’ funding is likely to help you overcome initial hurdles when beginning a new programme.
This may include the development and maintenance of resources to support the teaching and
learning of the chosen language.
Funding for your school and/or group of schools will be available from term two next year, so that
you can complete your planning and initiate teacher capability building before you begin teaching
your programme in 2017.
For more information visit the ALLiS programme webpage

Critical need to know and action | Heads up | General information | Regional news | Archives | Send us feedback

Email Peter.Hughes@education.govt.nz

Contact us at bulletin@education.govt.nz

Page 10

ISSUE No. 34 | 2015 AUGUST 10
Critical need to know and action

Regional
News

| Heads up | General information | Regional news | Archives | Send us feedback

qq Tai Tokerau
qq Auckland
qq Waikato
qq Bay of Plenty - Waiariki
qq Taranaki, Whanganui, Manawatu
qq Hawke’s Bay - Tairawhiti
qq Wellington
qq Nelson, Marlborough, West Coast
qq Canterbury
qq Otago, Southland

Tai Tokerau | Hira Gage
No news this issue.
Feel free to call me on 09 436 8914 or email me at:
hira.gage@education.govt.nz

Auckland | Kevin Emery
Kia ora
I hope this newsletter finds you well; I know that this is a busy term for you and
your staff.
You may be aware that the Public Achievement Information (PAI) for 2014 has
been released and is available on the Education Counts website.
It is pleasing to see the positive shifts within the Auckland data, as we work
towards raising achievement and meeting the targets set by the Government.
The Auckland information is also broken down by local board area, which will
enable you to place the data in a more localised context as you consider the opportunities and
challenges for young people in your local area.
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SAF – adaptive practitioners!
Student Achievement Function Practitioner Carol Stoney has recently returned from a secondment
to the New Zealand Electoral Commission. This involved Carol working for five months in
Bougainville to provide technical assistance for the conduct of elections in May 2015.
Carol has previously contributed to the delivery of several New Zealand elections and provided
technical assistance for the conduct of the Fiji election in September 2014. This international
technical assistance is provided in association with the Ministry of Foreign Affairs under the
New Zealand Aid Programme, along with assistance from other donor countries. The Ministry of
Education released Carol as part of the whole of government commitment to projects.
During this secondment, Carol supported local counterparts with the development of election
procedures and the writing of materials. Carol also provided specific operational field assistance
and mentoring of the regional electoral manager in Central Bougainville, which many of you may
recognise as the setting for Lloyd Jones’ book Mr Pip.
Raising local capacity through empowering and mentoring Bougainvillean leaders, as well as
applying international best practice, required Carol to quickly build trust and be adaptive to
Melanesian cultural norms. We are pleased to welcome Carol back to her SAF role and are sure
that this experience and the skills she used and further developed will be put to good use in her
current role.
OTJ workshops: English medium – filling fast!
A second series of OTJ workshops will be facilitated this term by The Consortium for Professional
Learning.
These full day workshops support teachers using National Standards to use quality moderation
practices and make valid and reliable OTJs of student progress and achievement.
The workshops will support teachers and leaders to:
•

make dependable overall teacher judgments (OTJs) in relation to the National Standards

•

strengthen moderation practices

•

better understand the reading and writing progression frameworks, including those 		
developed for the Progress and Consistency Tool (PaCT)

•

identify resources and tools that support effective teaching in reading and writing

•

understand the requirements for end of year reporting to parents

•

Comprehensive online support will be available on the CPL website to enable schools to
engage in follow-up activities.
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Workshops in the Auckland region
All workshops run from 9:00am to 3:00pm. You can register here.
Area
Auckland Central
Auckland
East
Auckland South
Auckland West
North Shore
Papakura
(Manurewa)
Warkworth

Date
Wednesday 26 August
Thursday 20 August

Location
Kohia Education Centre
Mount Richmond Hotel

Wednesday 2
September
Tuesday 25 August
Thursday 3 September
Thursday 10 September

Holiday Inn Auckland Airport
Learning Network NZ
FairWay Conference Centre
Manurewa Sports Centre

Tuesday 15 September

Warkworth Golf Club

		
He Aronga Whakatau - OTJ Workshops - Māori medium
A second round of OTJ workshops for Māori medium settings is also being provided this term by
Kia Ata Mai Educational Trust.
The full day workshops will support teachers using Ngā Whanaketanga Rumaki Māori to
use quality moderation practices and make valid and reliable OTJs of student progress and
achievement. The workshops include new content, material and activities focusing on moderation
processes and the analysis of Ngā Whanaketanga Rumaki Māori achievement data for assessing
learning.
Participants will be supported to:
•

Consider student evidence and form an OTJ through a moderation process

•

Make sense of student achievement data in Te Reo Matatini (kōrero, tuhituhi, pānui) and
Pāngarau (te tau me te taurangi, te ine me te āhuahanga, tauanga me te tūponotanga) to
meet classroom, kura and sector wide purposes.

Comprehensive online support will be available on the Māori Medium OTJ Workshops website to
enable schools to engage in follow-up activities.
Auckland workshops
The first date (17 August) is already full.
Places are still available on 26 August at the Holiday Inn Auckland Airport.
View the registration form here.

Critical need to know and action | Heads up | General information | Regional news | Archives | Send us feedback

Email Peter.Hughes@education.govt.nz

Contact us at bulletin@education.govt.nz

Page 13

ISSUE No. 34 | 2015 AUGUST 10
Critical need to know and action

| Heads up | General information | Regional news | Archives | Send us feedback

Health and Safety Reform Bill
We are receiving a number of enquiries from groups to talk about the proposed changes to the
Health and Safety in Employment Act 1992. The Bill was reported back from Select Committee on
24 July. If you want someone to be available to talk to your principal group or board cluster drop
me an email with a proposed time and venue.
To be fully informed about your health and safety obligations visit WorkSafe New Zealand’s
website. In the meanwhile this is about being prepared for when the new Act is in place.
Please feel free to email me at: Kevin.Emery@education.govt.nz should you have any questions
concerning education in the Auckland region.
Ngā mihi
Kevin

Waikato | Paula Rawiri
Kia ora koutou
Ka nui te mihi ki a koutou.
Vocational Pathways - Thursday 20 August
Keep your diary free Thursday 20 August 9.30am-12 noon
Following on from the successful Vocational Pathways for student
achievement meeting that took place at the Ministry Waikato
offices in May, we are hosting a second meeting to further discuss Vocational Pathways with
secondary school principals from the Waikato region. This has a specific focus on raising student
achievement within the Achievement Retention and Transition (ART) programme.
Speakers include:
•

Arthur Graves - Group Manager Youth Guarantee
Arthur will be discussing Youth Guarantee initiatives, including ART. He will also talk about
Vocational Pathways including proposals for delivery of Level 3 programmes.

•

Josh Williams - CEO Industry Training Federation (ITF)
This organisation represents the 11 Industry Training Organisations in New Zealand. 		
Josh will speak on the role of ITOs in training. He will also discuss why it is recommended
that secondary schools work with ITOs to implement relevant and coherent vocational 		
learning programmes.

•

Rawiri Gibson - Youth Guarantee Adviser
Rawiri will discuss disengagement at year 10 and explain why it is necessary to target 		
students who may be at risk of disengaging.

Where: Ministry of Education Office, Home Straight, Te Rapa.
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Who: Limited to the principal and one other representative from each high school
RSVP: Email Christine Pritchard: christine.pritchard@education.govt.nz by Wednesday 12
August
Secondary-Tertiary Programmes (Trades Academies): What works and next steps
This Education Review Office report examines how well 15 of New Zealand’s Secondary-Tertiary
Programmes (STPs or Trades Academies) are meeting the needs of students at risk of not staying
or succeeding in education.
It’s great reading with plenty of opportunities to learn about what works. You can read the report on
ERO’s website.
Hamilton Children’s Team
Cathy Holland, the Hamilton Children’s Team director, and I are continuing to host a series of
workshops across Hamilton about the Hamilton Children’s Team. These workshops are open to all
education professionals working with children. I hope that you and your staff will be able to attend.
All principals and tumuaki will have already received an invitation from me with the details. The
dates, times and venues for the remaining workshops are here again for your information.
•

Wednesday 12 August, 4-5pm, Melville High School

•

Friday 14 August 4-5pm, Silverdale Normal School

•

Tuesday 18 August 4-5pm, Pukete Primary School

I have included information about the Hamilton Children’s Team and the Children’s Action Plan in
previous issues of He Pitopito Kōrero. Read my previous update in Issue 32.
I’ve attached some newer information on how the Vulnerable Children’s Hub will work and the
Vulnerable Kids Information System (ViKI).
•

Vulnerable Children’s Hub factsheet

•

Vulnerable Kids Information System (ViKI) factsheet

•

Vulnerable Children’s Hub FAQs

A bouquet....
Thank you to Dianne Pollard-Williams (principal) and Alan
Cockle (board of trustees’ chairperson) for hosting me at
Melville Primary School recently. It was great to talk to you
about your achievement story - what’s working for you and
where you are focused. If you would like me to come to your
school, I would be pleased to do so; just drop me a line at
paula.rawiri@education.govt.nz
Kia piki te ora
Paula
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Bay of Plenty - Waiariki | Ezra Schuster
Kia ora and Talofa Lava – I hope you have had a good fortnight and are
keeping warm and dry. A few notices and updates in this edition.
IES and Community of Schools
I’ve met with several groups of principals and schools over the last fortnight
to discuss IES and becoming a Community of Schools. I’ve really appreciated
the opportunity to meet with people kanohi ki te kanohi (face to face) to
discuss IES and how to become a Community of Schools. If you and/or your
board want to meet with us, email me directly.
Rotorua Chamber of Commerce
We had the pleasure of hosting a
Rotorua Chamber of Commerce
networking event last week, BA5
(Business After 5) that included
showcasing some of the talent from
Rotorua Girls High School to business
leaders from across the city. It was a
great event where we shared Rotorua
specific PAI data to Chamber of
Commerce members and encouraged
them to strengthen partnerships with
schools and ECE centres and kohanga.
We received some excellent feedback
L-R: Ezra, Kareen McLaren and Pat Workman of the Ministry
from Chamber members and look
forward to working closely with them in
the future.
Special thanks for the invitation to Ally Gibbons, principal
of Rotorua Girls’ High School and her amazing students,
as well as Darren Walsh, CEO of the Rotorua Chamber
of Commerce (also a member of our Regional Ministerial
Cross Sector forum).
Staffing roll change request forms
A reminder that Michelle Grant-Broughton in our Rotorua
office now processes these requests for the Bay of Plenty
– Waiariki; Michelle can be contacted on telephone (07)
349 7393 or by email at: michelle.grant-broughton@
education.govt.nz

Ally Gibbons, principal, Rotorua Girls
High School with one of the prefects that
performed

Overall Teacher Judgment (OTJ) workshops
A further series of workshops is available across the region
in August and September for schools to get further support in making OTJs.
All workshops run from 9:00am to 3:00pm. If you are interested, you can register here.
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Area
Tauranga
Whakatane

Date
Wednesday 26 August
Thursday 27 August

Rotorua

Tuesday 15 September

Location
Charthouse
Rural Education
Activities Programme
(REAP)
Novatel Rotorua

Your help to raise ECE participation
This month has seen the release of the latest PAI (Public Achievement Information) data. This
data is presented in a convenient and easy to understand way and covers children’s achievement
through the education system starting with participation rates in ECE.
Overall, the participation rate in New Zealand has increased but in the Taupō, Rotorua, Kawerau
and Opotiki TLAs (Territorial Local Authorities) the rate has dropped away slightly, while in
Whakatane and Tauranga the rate has increased.
The decreases are of concern; particularly if we are to meet the Government’s Better Public
Service goal of “by 2016 98% of children will have attended a quality early childhood service.”
There are a few simple things that you can do to ensure more 3 – 4 year old children are able to
attend a quality ECE centre prior to them enrolling at your school.
•

Do your families know of other children who are not enrolled at an ECE service – how can
you or the Ministry help to enrol those children?

•

If you’re enrolling kids especially at year 1, ask parents what type of centre they’ve 		
attended. Feedback we’ve had is that some parents don’t understand that prior participation
in ECE includes attendance at playgroup, home-based care, kohanga reo, kindergarten,
play centre, childcare centres, Te Kura – in other words, all the types of ECE that we 		
celebrate in this country.

•
Get to know your ECE centres including kohanga in your community. Invite them to talk at a
		staff meeting or to set up a stand at your wider community events.
These are just a few ideas - you will have more I am sure. If you have other ideas that have
worked for you please email Jon Dimock in our office so we can share these more widely. We all
know that attendance in quality early childhood education will give children the best start before
they come to you and as they progress through the education system and into working life.
Special Education Update invitation for parents
Special Education continues to be a major priority for the Ministry. While much has been achieved
in recent years in inclusive education, there is more to be done. Our Special Education Update
is looking at the whole education system including the Ministry’s responsibilities - from early
childhood, through primary, secondary and tertiary education.
We want a range of views to inform decisions about improvements. So far we’ve worked with
representative groups, professionals and some individuals (including parents) in forums to discuss
priority improvements.
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We understand more parents (especially) want to contribute so we’ve decided to hold extra forums
– mainly for parents but others are also welcome.
These invitations were sent to some parents last week who expressed an interest in knowing more
about the update. We are using the same format as the earlier forums and will include these later
contributions into the analysis and decisions about priority improvements.
If you have parents and or families who wish to attend, please let them know. As a father of five, I
appreciate how busy parents are and not all of these dates will suit some people. If they don’t suit
please let me know and our team will organise alternate times and venues to meet.
Area
Taupo
Rotorua

Date and time
11 August, 6:00pm – 7:30pm
12 August, 6.00pm – 7.30pm

Tauranga

19 August, 12.00pm – 1.30pm

Tauranga

20 August, 6.00pm – 7.30pm

Whakatane

26 August, 12.00pm – 1.30pm

Location
REAP Taupo, Tauhara room, 73 Titiraupenga St
Rotorua Ministry of Education office, 1144
Pukaki St, Rotorua, level 3 – Kauri room
Tauranga Ministry of Education office, Regional
House, 1 Elizabeth Street
Tauranga Ministry of Education office, Regional
House, 1 Elizabeth Street
Whakatane Ministry of Education office, Shelby
House, 22 Louvain Street

Have a great fortnight and please contact me on 027 296 8196 or email me if you wish to discuss
any issues or ideas. I look forward to hearing from you.
Ngā mihi and Ia manuia
Ezra Schuster

Taranaki, Whanganui, Manawatu | Jann Marshall
Kia ora koutou
We would like to remind all Māori and English medium schools about the
next series of Overall Teacher Judgment workshops for term three.
Overall Teacher Judgment workshops
The Consortium for Professional Learning (CPL) is running another series
of English medium workshops focused on sharing best practice in making
overall teacher judgments. These free full day workshops will support
teachers using National Standards to make valid and reliable overall
teacher judgments of student progress and achievement. The workshop
will also explore how the Progress and Consistency Tool (PaCT) can be used to support overall
teacher judgments.
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Workshops are being run in the following areas:
•
Whanganui
2 September
•
New Plymouth 31 August
•
Feilding
27 August
More information and registration details can be found on the CPL website.
He Aronga Whakatau (OTJ workshops) for Māori Medium are being provided through Kia Ata Mai
Educational Trust. The full day workshops will support teachers using Ngā Whanaketanga Rumaki
Māori to make valid and reliable OTJs of student progress and achievement. The workshops
include new content, material and activities focusing on moderation processes and the analysis of
Ngā Whanaketanga Rumaki Māori achievement data for assessing learning.
Be quick to register because the Palmerston North workshop at the Hotel Coachman on 25 August
is already full and there are limited spaces for the Māori medium workshop in New Plymouth:
•

New Plymouth

25 August

Devon Hotel

More information and registration details are on the Māori Medium OTJ Workshops webpage.
Special Education Update forum
We will be holding two Special Education Update forums:
•

Wednesday 19 August, 5.30-7.30pm in the Eulogy Lounge at the Whanganui Racecourse,
Whanganui

•

Tuesday 1 September, 5.30pm to 7.30pm at the Quality Hotel Plymouth, New Plymouth.

Parents are welcome to attend whichever location is convenient.
This engagement with parents will inform the high-level design of future improvements to the
education system for children and young people with special education needs, and to form the
basis for ongoing engagement as we work through the Special Education Update. This will follow
the same format as those held previously.
If you have the opportunity, I would be grateful if you could circulate this information to parents of
students in your school.
Please contact me on 021 229 7685 or email: jann.marshall@education.govt.nz if you wish to
discuss any issues or ideas. I look forward to hearing from you.
Ngā mihi
Jann
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Hawke’s Bay - Tairawhiti | Marilyn Scott
No news this issue.
Feel free to call me on 06 833 6898 or email me at: marilyn.scott@
education.govt.nz

Wellington | Pauline Cleaver

No news this issue.
Feel free to call me on 04 463 8668 or email me at:
pauline.cleaver@education.govt.nz

Nelson, Marlborough, West Coast | Erika Ross
Kia ora tatou and greetings
Congratulations
We congratulate John Prestige on his appointment as principal
at Motueka High School. John is presently one of three assistant
principals at Nelson College where his portfolio includes curriculum
and international students. John is excited about returning to Motueka
High School after being a student there many years ago. I am sure
you will join me in wishing him well in his new role.
Early leaving exemptions
The Ministry has made changes to the way early leaving exemptions
(ELX) will be processed. Schools now call our Nelson office on 03 546 3470 to generate the
application form. The form has a unique number and a section that the student completes. All
previous versions of the ELX application forms should now be discarded. The new system will
speed up the processing of applications.
Student engagement
I want to congratulate all schools for significant reduction of stand downs, suspensions and/or
exclusions across our area. Your hard work has resulted in either a reduced number of students
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out of education, or a significantly reduced length of time that any student spends out of education
before returning to school. We will continue to work with schools to develop collaborative
processes and frameworks that support all students.
OTJ workshops: English medium
The Ministry is providing another series of OTJ workshops during 2015. These workshops
will be facilitated through The Consortium for Professional Learning (CPL) during term three.
Comprehensive online support will be available on the CPL website to enable schools to engage in
follow-up activities.
To ensure this support is available to as many schools as possible, registrations will be limited
to two participants per school. Register for workshops here.
Series two workshop details
All workshops run from 9:00am to 3:00pm.
Location
Nelson

Date
9 September

Blenheim

10 September

Greymouth*

17 August

Invercargill

9 September

*Agreed variation for Greymouth workshop

Facilitation team
Steve Edwards
Jacqui Clayton
Steve Edwards
Jacqui Clayton
Steve Edwards
Jacqui Clayton
Brent Langford
Joy Hawke
Gary Tenbeth
Gayle McIlraith

He Aronga Whakatau – OTJ workshops - Māori medium
A second round of OTJ workshops for Māori medium settings is also being provided in term three,
through Kia Ata Mai Educational Trust. We would encourage schools working with Level 1 and
Level 2 Māori medium settings who are using Ngā Whanaketanga Rumaki Māori, to attend these
workshops.
Workshop details
•

Friday 28 August, Tahuna Holiday Park, Nelson

To ensure this support is available to as many schools as possible please encourage your Kura
and schools to register and attend these workshops. If you need more information please visit the
website or contact Hēmi Waerea (04) 463-0948
Comprehensive online support will be available on the Māori Medium OTJ Workshops website to
enable schools to engage in follow-up activities.
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A review of this feedback will inform continuous improvement and the roll-out of ViKI
to other Children’s Teams.
ViKI and the Children’s Team
The full benefits of ViKI will be seen when it can securely simplify and accelerate
access to information from a variety of other IT systems and databases that hold
appropriate information about vulnerable children and their families/whanau.
The Children’s Team operating model continues to evolve and we anticipate ViKI will
increase functionality as the model evolves. We will add functionality to ViKI overtime
including securely accessing agency databases.
ViKI will provide a robust and secure information sharing system for
Children’s Teams
Information in ViKI will build up over time as we identify the vulnerable children and
share secure and relevant information about their issues, needs and context.
Collection of information starts in The Hub and continues throughout the journey of
the child with the Children’s Team until they exit.
Through regular and consistent use of ViKI everyone working with the child will be
informed about the current risk, a child’s changing needs and the status of services
being provided. This does not mean duplicating every piece of information from the
service provider’s ‘home’ agency. It does mean copying and pasting core information
to keep each other informed. ViKI’s secure information base will provide support for
team members and their overall role in the Child’s Plan. It will also be a good
measure of everyone’s progress in delivering against the agreed plan. As ViKI’s
information base consolidates families/whānau and children will have an active role
in the development and delivery of their plan.

Return to Waikato message

Frequently Asked Questions about the Vulnerable
Children’s Hub
What is the Vulnerable Children’s Hub?
The Vulnerable Children’s Hub is a new contact and triage point for all notifications
from professionals or practitioners about children they are worried about.
We are testing it in Hamilton city. It will be open for business from 1 September
along with the Hamilton Children’s Team. We’ll be asking that only professionals and
practitioners in Hamilton city contact the Vulnerable Children’s Hub to begin with.
The Vulnerable Children’s Hub will provide a place where professionals and
practitioners working with children within the territorial authority boundaries of
Hamilton can refer concerns about a child they don’t think are serious enough to
contact CYF or the Police about directly.
Dedicated Vulnerable Children’s Hub social workers will draw on a range of
information to assess the initial call and decide the best response. They will refer the
child on to the most appropriate services for that child. This could be the new
Hamilton Children’s Team, Child, Youth and Family, a single provider or universal
services, for example Plunket or early childhood education.
If there is an emergency or crisis, if there’s concern that a child is being physically or
sexually abused, you should continue to report it to Child Youth and Family or the
Police immediately. The Vulnerable Children’s Hub will also immediately escalate
such cases.
How does a professional or practitioner contact the Vulnerable Children’s
Hub?
The Vulnerable Children’s Hub will begin accepting contacts from 1 September
2015.
There will be 3 channels by which a professional or practitioner can
contact the Vulnerable Children’s Hub about a potential vulnerable
child:


Complete the online form



Call during business hours to the Vulnerable Children’s Hub
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Complete the referral form and send by post to where?

The type of information used to access referrals will be the same across all 3
channels. We will provide you with the contact details closer to 1 September.
Who will staff the Vulnerable Children’s Hub?
It will be staffed with dedicated Vulnerable Children’s Hub social workers.
Who can access it?
We are testing The Vulnerable Children’s Hub in Hamilton before we roll it out
nationally.
Initially we are asking that only professionals and practitioners in Hamilton city with a
concern about a child contact The Vulnerable Children’s Hub.
We expect referrals to come from a variety of sources, including from early childhood
teachers, social workers in schools, teachers, public health nurses, practitioners and
professionals from NGOs like Family Start and mental health services, and GPs.
Provided the Vulnerable Children’s Hub in Hamilton is successful, it will gradually be
rolled out to support other Children’s Teams.
How will the Vulnerable Children’s Hub work?
The Vulnerable Children’s Hub will make an assessment of the risk to every child
they are contacted about and pass on the details they’ve gathered to the appropriate
services for that child. These services could be a non-government organisation
service, a universal service the Hamilton Children’s Team or Child Youth and Family.
If there is an emergency or crisis, if there’s concern that a child is being physically or
sexually abused, you should continue to report it to Child Youth and Family or the
Police immediately. The Vulnerable Children’s Hub will also immediately escalate
such cases.
The focus will be on the quality of the conversation with the referrer, for example,
front-line practitioners who have a relationship with the child or their family/whānau.
The conversations, plus any relevant information available from
agencies, will help the Hub social worker to evaluate the nature of the
risk and make an informed and prompt referral to the right service.
What information will the Vulnerable Children’s Hub have access
to?
The Vulnerable Children’s Hub will gather information from
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conversations with frontline practitioners who have a relationship with the child or
their family/whānau. The conversations, plus any relevant information available from
government agencies (clarified under the Approved Information Sharing Agreement)
will help evaluate the nature of the risk and make an informed and prompt referral to
the right service.
How will referrers know what information is OK to share?
There will be information sharing guidelines that will assist you in this. We will not
ask you to share anything with the Vulnerable Children’s Hub that is not permitted
under the Privacy Act or the Children, Young Persons and Their Family Act.
What is the Approved Information Sharing Agreement (AISA)?
The Approved Information Sharing Agreement (AISA) is a new information sharing
legal framework. It provides clarity and certainty about what information which the
Government holds about vulnerable children and their families/whānau can be
shared, for what reasons and with whom.
We are implementing it first with the Vulnerable Children’s Hub.
Sharing information between agencies is essential in order to identify risks, address
immediate needs and understand the underlying issues and strengths of the child
and family/whānau.
An AISA can’t compel information sharing but will support the change of practice
around information sharing being developed by the Children’s Action Plan. Children
and their families/whānau working with Children’s Teams still consent to their
information being shared, and can choose not to participate at any time.
Information shared with The Hub will be provided to CYF and Children’s Teams if
children meet the thresholds for these responses.
We carried out intensive targeted consultation with our stakeholders including the
Office of the Privacy Commissioner and the Children’s Commissioner when we
developed the AISA.
If we are going to make a difference for vulnerable children in Hamilton
and across New Zealand we need to recognise that it is more important
to disclose personal information than maintain privacy if a child is at risk.
Who are parties to the AISA and what does that mean?
The parties to the AISA are the Ministry of Education, the Ministry of
Health, the Ministry of Social Development, the Ministry of Justice,
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Police and the Children’s Action Plan Directorate. It means that they are legally
permitted to share the information held by government to help vulnerable children.
Are NGOs covered by the AISA?
The AISA supporting the Vulnerable Children’s Hub being tested in Hamilton is
limited to the core government parties who needed to legally exchange information in
The Hub.
If NGOs are not parties to the AISA, how do know what information they can
share with the Vulnerable Children’s Hub?
Practitioners can share personal information about a child relying on Principle 15 of
the Children, Young Persons and Their Families Act 1989 – that any person who
believes that any child or young person has been, or is likely to be, harmed (whether
physically, emotionally, or sexually), ill-treated, abused, neglected, or deprived may
report the matter to a social worker or a constable. The Vulnerable Children’s Hub is
staffed by social workers.
There is also Principle 11(f) of the Privacy Act 1993 – that disclosure is necessary to
prevent or lessen a serious threat to the health of a child.
If there is an emergency or crisis, if there’s concern that a child is being physically or
sexually abused, you should continue to report it to Child Youth and Family or the
Police immediately. The Vulnerable Children’s Hub will also immediately escalate
such cases.
What should people do around the rest of New Zealand if they have concerns
about a child?
If people have concerns about a child outside Hamilton and there is a Children’s
Team in their area they should contact their Children’s Team. If there isn’t a
Children’s Team established in their area they should call Child, Youth and Family.
If there is an emergency or crisis, if there’s concern that a child is being physically or
sexually abused, you should continue to report it to Child Youth and Family or the
Police immediately. The Vulnerable Children’s Hub will also immediately
escalate such cases.
How will you share and record the information about a child and
their family/whänau?
Collection of information starts in the Vulnerable Children’s Hub and, if
the child is accepted into the Hamilton Children’s Team, it continues
throughout the journey of the child with the Children’s Team until they
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exit.
The Vulnerable Children’s Hub and the Hamilton Children’s Team will use the
Vulnerable Kids Information System (ViKI).
ViKI is a secure system. Professionals and practitioners will have access only to
information they need to know about a child’s case. It will enable them to securely
record their interactions with vulnerable children and their families/whanau
electronically, share information in a secure way, develop and manage Child’s Plans
and report on results. It will ensure that each person working alongside each child
can work more effectively with their colleagues from other organisations. We are
introducing ViKI in Hamilton at the same time as the Vulnerable Children’s Hub and
Hamilton Children’s Team. ViKI will also support case management and reporting
outcomes. Only appropriate professionals and practitioners in the Vulnerable
Children’s Hub and in the Hamilton Children’s Team will have secure access to ViKI.
ViKI will help people in the Children’s Team work more effectively together. Sharing
information about a vulnerable child safely and securely enables them to get the
complete picture of that child and enables them to provide the right services at the
right time.
Through regular and consistent use of ViKI everyone working with the child will be
contributing to a strength–based assessment, aware of a child’s changing needs and
the status of services being provided. This does not mean duplicating every piece of
information from a system in your ‘home’ agency. It does mean copying and pasting
relevant information to keep your colleagues informed.
ViKI’s securely stored information will provide support for team members and their
overall role in the Child’s Plan. It will also measure progress in delivering against the
agreed plan. Families/whānau and children will be able to participate in the
development and delivery of their plan.
ViKI will be developed with in-built role based security and privacy rules to prevent
unauthorised access.
Will the information be secure?
Yes. The information will be treated according to government standard
guidelines and regulations regarding information security and privacy,
including controls and audits relating to access to and use of
information. This includes monitoring and assurance regimes relating to
authorised and attempted unauthorised access to information.
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How can referrers be sure the confidential information they have received from
a patient and given to the Vulnerable Children’s Hub is shared securely with
only the appropriate people?
Only people with a verified and valid need will be given access to the information
gathered and stored, be it on paper or within the ViKI system. Any information used
for broader purposes, for example for management information, will be anonymised.
How can referrers be sure The Vulnerable Children’s Hub will act on their
concerns and how will it do that?
The Vulnerable Children’s Hub will let the original referrer know what service they
decide to refer the child/family to. If this is the Hamilton Children’s Team, the
Hamilton Children’s Team itself will get back in touch with the referrer to keep them
informed.
If the discussion identifies that there is no need for any action at that stage, the
professional will be informed and the Vulnerable Children’s Hub will retain the record
of the contact for future reference. For example, a later contact by the same or
another practitioner may reveal more information, within which the original contact
provides useful context.
Why is access to the Vulnerable Children’s Hub limited only to professionals
and practitioners in Hamilton city?
The Vulnerable Children’s Hub is introducing new triage and assessment processes,
and a new referral process to a Children’s Team. We want to learn from this new
approach prior to broadening its use to the general public, and believe that the best
way to do this is to start with front-line practitioners who are very well placed to
understand the nature of risks to a child and the Children’s Team context.
Also, we believe that it will be more effective to publicise the Vulnerable Children’s
Hub to the general public once we understand what the national model will be,
especially as awareness amongst the general public is highly likely to spread beyond
Hamilton.
This is a new way for us to work and we will learn from testing the
Vulnerable Children’s Hub in Hamilton before we roll it out to the other
centres with Children’s Teams. We ask that only professionals and
practitioners working with children in Hamilton contact the Vulnerable
Children’s Hub during this time. Everyone else should continue to
contact Child Youth and Family, or government agencies and nongovernment organisations if they have a concern about a child.
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What will happen if someone who is not a practitioner or professional in
Hamilton, or who is not from Hamilton, calls the Vulnerable Children’s Hub?
We ask that only professionals and practitioners working with children in Hamilton
contact the Vulnerable Children’s Hub during this time. However, should a
professional or practitioner from outside of Hamilton contact the Vulnerable
Children’s Hub, The Hub social workers will endeavour to assist the professional to
find the right service for the child and their family/whänau.
We ask that everyone else contact Child Youth and Family if they have a concern
about a child.
If there is an emergency or crisis, if there’s concern that a child is being physically or
sexually abused, you should continue to report it to Child Youth and Family or the
Police immediately. The Vulnerable Children’s Hub will also immediately escalate
such cases.
Is the Vulnerable Children’s Hub only for referrals to the Hamilton Children’s
Team?
No. While The Hub is only for referrals for children within Hamilton city, referrals will
be made to other service providers than the Hamilton Children’s Team. When
contacted, workers in the Vulnerable Children’s Hub will make a balanced
assessment of the risk to the child in the context of their needs. Emergency or critical
calls received by the Vulnerable Children’s Hub will be forwarded straight to Child,
Youth and Family, or to the Police. Others may be referred to universal services or to
a non-government organisation.
There are many vulnerable children whose circumstances don’t meet the CYF
threshold but whose lives can be improved through individualised support before
their circumstances worsen.
Having the opportunity to intervene early is what the Vulnerable Children’s Hub and
the Children’s Teams are all about, and this is where The Hub will demonstrate its
value—by connecting those vulnerable children who do not meet CYF thresholds to
the Children’s Team or service providers who can address their needs
and ideally prevent the child’s situation from deteriorating to the point
where CYF attention is required.
Will the referrer be informed about what happens next?
The Vulnerable Children’s Hub and the Children’s Team will keep the
original referrer informed of what decisions have been made about the
most appropriate services for the child. The nature of information shared
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with the original referrer will be determined by the information sharing provisions in
legislation, the AISA, and the consent provided by the family.
What happens to that pooled information afterwards?
Information will be retained and actively managed whilst the child’s case is ‘live’. If a
child is not referred to a Children’s Team by the Vulnerable Children’s Hub, the
information gathered will be stored in ViKi in case a new referral is made to the Hub
at a later stage – the combined referrals may influence the nature of any response.
The Vulnerable Children’s Hub will assess the risks to the child in the context of their
needs, based on the information and judgement of the professional contacting us,
plus any relevant information already known to us.
Once a child has been exited from a Children’s Team, the child’s case will be closed,
and information will remain on file. Statistical information about all cases will be
anonymised for use in management information reporting and planning. The case
file may also need to be referenced if, for example, the child or a sibling is
subsequently referred to a Children’s Team.
How will contacting the Vulnerable Children’s Hub be different from ringing
CYF or an NGO about my concerns for a child?
We know that people might be “reluctant to contact Child, Youth and Family with
concerns about children because they believe statutory interventions are too
extreme a response to what they are seeing or worry about being ‘nuisances’”. 1
Others report they are not sure where to refer children and families when there are
early but not serious concerns. People are left to work it out for themselves. The
Vulnerable Children’s Hub will first and foremost focus on identifying the risk to the
child in the context of all their needs and refer down different pathways depending on
the needs of the child and his or her family/whänau.
They will pass on the details gathered to the appropriate services for that child,
whether that is a universal service, CYF, a specialist service or the Children’s Team.
And they will keep the original referrer informed.
We know that making better referral pathway decisions about a
vulnerable child depends on the quality of the information we have to
work with. Getting good quality and detailed information about a
vulnerable child from referrers will be important.

1
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Do referrers have to tell the family/whanau that they are contacting the
Vulnerable Children’s Hub?
While you are not required to tell the family before contacting The Hub, ideally you
should. This will help to build trust with the family. The Vulnerable Children’s Hub
aims to help ensure that a vulnerable child receives the support that they need, and
should not be seen as threatening. The aim is to help children who have complex
needs and are at risk of harm, before things become more serious. Therefore it
would be ideal if a front-line practitioner talks with the family about their concerns
and options that may be available to help reduce the risk to the child and meet their
needs.
If the front-line professional does not feel able to have this conversation with the
family, under the Privacy Act, they should still get in touch with the Vulnerable
Children’s Hub if they have concerns about a serious threat of harm to that child.

