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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA





The Chairperson 
Board of Trustees 
School Name 
School Address

Dear [insert name]

10 Year Property Plan and Five-Year Agreement

Thank you for sending your 10 Year Property Plan (10YPP) which now has Ministry approval. Enclosed are two copies of your Five Year Agreement (5YA) covering the years [insert] with a maximum budget of [budget amount] plus GST.

The 5YA is based on your 10YPP and only covers items from your 10YPP that are funded from 5YA funding. Any projected/planned discretionary projects in your 10YPP (such as roll growth, SPG or replacement building projects) will still need Ministry approval. For information about funding programmes, application and qualification criteria, see www.minedu.govt.nz under ‘Property/Funding programmes’.

Please sign both copies of the 5YA and return them to this office for signing by the Ministry. A signed copy will then be returned to your school for your records.

Project management requirements and procedures

You must follow the Ministry’s project management requirements when doing any property work at the school.
Altering the 5YA

Once signed, all changes to the 5YA will require a revised 10YPP approved and a revised 5YA signed by the Ministry. 

Changes could result from additional capital funding (for example, for roll growth classrooms), changes in project priorities or unforeseen work that results in a ‘re-prioritising projects’.

Please contact me to discuss any issues about this agreement and planned projects. 

Yours sincerely 

[School Property Advisor] 
