Security audit specification

1. Security audits
1.1. It is suggested that the modification of any school in response to security risks should follow a formal security audit. The aim of the audit is to identify and cost recommendations that will reduce the attractiveness of the school to vandals and thieves. The security audit should seek to build on security related investments made by schools and the ministry, such as intruder alarms and CCTV systems.

2. Service Description

2.1. The outcome of this school security audit process is a report that makes those capital and operating recommendations necessary to reduce the incidence of vandalism in the school. The reports should provide detail sufficient to allow the school to budget for and implement the recommendations and for the board and others to easily understand the cause of the problems and the associated recommended solutions. The school remains responsible for the implementation of the report’s recommendations.
2.2. While individual providers will have there own methodology, which should be described as part of the response to this RFP, the following provides a basic breakdown of the expected services:
a. Meet staff and/or board members on-site and discuss the current vandalism problems.
b. Complete an audit of the site including a night audit.
c. Provide a report to the ministry and the school containing at least the following:

· A description of the school and its environment

· A description of the schools specific security issues
· The audit methodology

· Details of the completed audit 

· The resulting recommendations and cost estimates in order of importance

· A site plan

· Photographs of relevant details/areas.
2.3. Prior to completion of the audit report and its presentation to the board a draft should be made available for consultation to the Principle and staff members involved in the audit process, and the ministry in the case of a ministry funded report.
3. Performance Measures

3.1. An indicative time-table describing the estimated time to complete a report, from initial inquiry to presentation of the final report, should be provided as part of the tender response. This will form part of the audit service performance measures.

