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MGF Rubric 1.6.  Effective Iwi/Mana Whenua Relationships

	How well do you and your team work with iwi to improve outcomes for Māori children and young people? (All of the following are evident and backed by sound evidence)

	
	Iwi as Treaty partner (The partner is visible)
	Iwi and Identity, Language and Culture
	Iwi Influence
	Iwi and Ministry relationship

	Highly Effective
	· Iwi lead and participate in discussions at levels that reflect the status of iwi as Treaty partners.

· Iwi exert their authority across a range of education related domains from political, institutional and individual levels.

· Iwi routinely participate in the design, development and implementation of policy, programmes and service delivery (as aligned with your team’s work programme
	· Supports iwi to strengthen and express their identity, language and culture as defined by individual iwi.

· Seeks iwi leadership as experts and prime sources of their distinct identity, language and culture.

· Supports iwi to lead, design and implement their own education priorities reflecting their distinct identity, language and culture.
	· Advances policy and programmes that support iwi engagement and aspirations within the Ministry.

· Demonstrates strong leadership in achieving outcomes for Māori children and Māori young people.

· Prioritises iwi input into Māori learner outcomes, acts immediately, and targets resources accordingly.

· Policy, programmes, and processes enable and empower iwi capability and capacity.
	· Co-construction, co-production, co-evaluation and urgent action are core business processes.

· High quality interactions routinely occur at all levels relative to the roles and responsibilities within your team.

· Team members are culturally competent and confident in their interactions with iwi.

· The team develops durable relationships with iwi to achieve positive education outcomes for and with Māori.

· Communication happens between the Ministry and iwi from the beginning of projects, not at or near the end.

	Consolidating Effectiveness
	· Iwi aspirations and expectations as Treaty partners are recognised and expressed in discussions at various levels.

· Iwi have influence across a range of education related domains from political, institutional and individual levels.

· Iwi contributions to the design, development and implementation of policy, programmes and service delivery are sought after and valued (as aligned with your team’s work programme).
	· Acknowledges and seeks iwi expertise as prime sources of their identity, language and culture.

· Engages with iwi in the design and implementation of their own education priorities.


	· Supports iwi to actively advance outcomes for Māori children and Māori young people.

· Promotes policy, programmes and processes that build iwi capability and capacity.
	· Increases understanding and practice of co-construction, co-production and co-evaluation when working with iwi.

· Interactions are positive and supported at all levels relative to the roles and responsibilities within your team.

· Team members are increasing in cultural competence and confidence in their interactions with iwi.

· The team develops relationships with iwi to advance outcomes for Māori children and Māori young people.

· Communication happens between the Ministry and iwi from the beginning of projects, not at or near the end. 

	Developing Effectiveness
	· Iwi are recognised as Treaty Partners and are invited to participate in discussions at certain levels.

· Iwi are beginning to contribute to programme and service design and delivery (as aligned with your team’s work programme).
	· Recognises that iwi identity, language and culture are important to Māori children and Māori young people.

· Seeks iwi participation s experts in their distinct identity, language and culture.
	· Seeks opportunities to support iwi engagement and aspirations within the Ministry.

· Demonstrates knowledge and understanding of how to effect change to increase iwi influence in the system.

· Identifies opportunities to strengthen iwi capability and capacity to improve Māori learner outcomes.
	· Developing understanding of, and beginning to practise, co-construction, co-production and co-evaluation with iwi.

· Increasing capability and capacity to work competently and confidently with iwi.

· The team establishes relationships with iwi to improve outcomes for Māori children and Māori young people.

· Communication happens between the Ministry and iwi from the beginning of projects, not at or near the end. 

	Ineffective/Poor
	· Accepts that iwi are Treaty partners but does little to encourage iwi participation in discussion.

· Does not link Māori underachievement to the failure of the system to perform for Māori children and Māori young people.

· Views Māori as a minority, and does not consider iwi contribution to programme and service design and delivery as necessary or fair.
	· Does not link iwi identity, language and culture to improving Māori learner outcomes.

· Does not seek iwi contribution as the experts in their distinct identity, language and culture.
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Does not link iwi as influencers of their whānau who are critical to improving outcomes for Māori children and Māori young people.

· Does not seek opportunities to support iwi engagement and aspirations within the Ministry.

· Does not seek opportunities to improve policy, programmes and processes to enable iwi engagement.
	· Does not link iwi as influencers of their whānau who are critical to improving outcomes for Māori children and Māori young people.

· Does not seek opportunities to support iwi engagement and aspirations within the Ministry.

· Does not seek opportunities to improve policy, programmes and processes to enable iwi engagement.

	Detrimental
	· Does not acknowledge the Treaty partnership.

· Does not accept that the system has failed to perform for Māori children and Māori young people.

· Uses power and influence to actively work against improving outcomes for Māori children and Māori young people.
	· Does not consider identity, language and culture will improve outcomes for Māori children and Māori young people.
	· Does not recognise iwi aspirations for Māori children and Māori young people.

· Leaders do not promote engagement with iwi.

· Deliberately fails to share empowering information with iwi.
	· Entrenched negative attitudes and behaviour stop the Ministry forming relationships with iwi.

· Does not seek to engage or develop relationships with iwi.
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