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Part A 
The Innovation
Use the prompts on the proposal/TLIF Guide
The way you frame your innovation and inquiry is important to the panel.                                                                                                                                                                                               1. Avoid deficit statements about learners and whānau  - focus on new practices that teachers will explore. 
2.  Local curriculum development is about the "what" and the "how," so teacher practices are a central to any inquiry.
3.  PLD and the TLIF are different - the fund targets those teachers  who can guide their own inquiry, who already have a clear idea of where they might innovate on their practice.                        


Part B 


Collaborative Inquiry and practices   
Use the prompts on the proposal /and TLIF Guide                                            
The TLIF panel  reports have noticed that many proposals promote individual inquiries around a common theme rather than collectively designing and implementing an inquiry together. The panel will look for :
1. How the teachers will design their joint inquiry.
2. How teachers will collaborate regularly about the practices they are innovating, the ways they will  notice responses of their  learners, how they  will use common tools to support their analysis of these responses.
3. How the collaboration discussions will promote challenging conversations between teachers.
4. The scale of the collaboration - this will be different from a large PLD response. It will be a small group of teachers who can lead the design of the innovation, use common tools,  trial and monitor new practices, collectively undertake the analysis of data and make decisions about what to change next. 
5. Who is genuinely leading the work - any expert support should not do any of the tasks above independently of the inquiry team. 
NB. If your focus is on local curriculum design, you may want to use the collaborative inquiry tool in the Local Curriculum Design Toolkit|Rapua Te AraTika to plan your actions. The panel will look for how the tool will help you innovate on teacher practices.


Part C


Initial Planning and Implementation
Use the prompts on the proposal/and TLIF Guide
Planning is about the "what "and "how" of the inquiry. The chart also includes an estimate of costs of the planned activities to help the budget process. The panel looks for:
1.  An inquiry cycle model that frames the actions you will be taking for the teacher inquiry - there are many excellent models available, so the choice is yours.  
2. The cycles of inquiry in your plan - it is more effective to innovate practice in deliberate steps.
3. The range of tools to notice shifts in teacher practices and learners outcomes (their learning behaviours, capabilities, competencies and learning /achievement outcomes).
NB. If your focus is on local curriculum design, you may want to use the collaborative inquiry,  rich opportunities for learning, relationships for learning and coherent pathways tools in the Local Curriculum Design Toolkit|Rapua Te AraTika to plan your actions.
 




Part E 
Timelines and funding
Use the prompts on the proposal/and TLIF Guide
The panel does consider the scope and scale of your inquiry in relation to the  funding you are seeking.  They have capped the funding because the TLIF projects must finish in June 2020. The panel will support you directly after selection to align any panel feedback you have received and a more detailed action plan - so these costs are included in the budget. The panel will look for:
1. How the costs indicated in Part C align with the funding chart in this section.
2. The proportion of funding for teachers in relation to the expert/specialist supports - this gives the panel an indication of who is genuinely leading the inquiry. 


Part D
Impact of the project
Use the prompts on the proposal/and TLIF Guide
The panel and TLIF evaluation has reported that evaluating impact is the biggest issue facing the TLIF teams, particularly managing the process of gathering, analysing and interpreting data for the next steps in their practice.  The panel will look for:
1.  The ways that shifts in teacher practices will be tracked over time. Indicate what tools you might devise or use for this, how you might involve learner voice in the tracking of the shifts. Are learners noticing teachers doing something different? Are they clearer about what and how they are learning? 
2. How you use this data in the collaborative discussions to think about next iteration of the practice, or doing something differently if it is not working.
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