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This paper seeks your agreement to set the Annual Maximum Fee Movement (AMFM) at 2% 
for 2019. 

Summary 

• In late June, you agreed to consult on setting a 2% AMFM via the New Zealand Gazette. 
This notice was published on 6 July and consultation closed on 27 July. 

• Six submissions were received on the AMFM consultation. Two submissions from 
Students' Associations suggest setting the AMFM below 2% to limit fee increases, while 
two submissions from Tertiary Education Organisations (TEOs) support a 2% AMFM. 
An individual submission suggests a 4% AMFM. One submission requests an exception 
from the AMFM in 2019 and this application has been forwarded to the Tertiary 
Education Commission (TEC). 

• We do not consider that the submissions received contain any new information sufficient 
for you to reconsider your proposal of a 2% AMFM for 2019. A 2% AMFM strikes a 
balance between protecting the affordability of tertiary education for students, allowing 
providers flexibility to increase revenue and managing fiscal cost to the Crown, through 
increase student loan borrowing. 

• Over the next month we expect to provide you with a series of proposed funding 
determinations for your approval, which will take effect from 1 January 2019. Subject to 
your agreement, a 2% AMFM will be included in the Student Achievement Component 
(SAC) Level 3 and above and the Information and Communications Technology 
Graduate Schools funding determinations. 
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Recommended Actions 

The Ministry of Education recommends you: 

a. agree to a 2% AMFM for the 2019 academic year 

b. agree that this Education Report is proactively released after you have agreed to the 
AMFM for 2019. 

Andy Jackson 
Group Manager 
Tertiary Education 

8/8/2018 

~ Disagree 

Hon Chris Hipkins 
Minister of Education 
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Background 

1. In Budget 2018, funding was appropriated for a 2% AMFM in the 2019 and 2020 
academic years. This funding will cover the increased costs to the Student Loan 
Scheme. The costing for Fees-Free Tertiary Education and Training included funding to 
cover a 2% AMFM until the 2021/2022 financial year. 

2. The Education Act 1989 requires you to consult on any proposal to limit tuition fees to 
domestic students. In late June, you agreed to consult on setting a 2% AMFM via the 
New Zealand Gazette (METIS 1120888 refers). This notice was published on 6 July and 
consultation closed 27 July. 

3. Six submissions were received in response to the AMFM notice (copies of all 
submissions are attached as Appendices). Submissions were received from: 

• 
• 
• 
• 
• 
• 

New Zealand Union of Students' Associations (NZUSA) (Appendix 1) 

Otago University Students' Association (OUSA) (Appendix 2) 

Auckland University of Technology (AUT) (Appendix 3) 

Appendix 4) 

Te Rita Maioha Early Childhood New Zealand (Appendix 5), and 

an individual (Appendix 6) . 

Submissions 

The appropriateness of a 2% AMFM 

4. Five of the six submissions address the level of the AMFM. 

5. NZUSA and OUSA do not support any increase of tuition fees. OUSA proposes a 0% 
AMFM and NZUSA proposes a 1 % AMFM. Both submissions argue that any increase 
in tuition fees will result in an increase in student loan debt that will make tertiary 
education less affordable and less accessible. NZUSA suggests that this will, in turn, 
impact on students' study choices, increase drop-out rates and result in inequitable 
outcomes, especially for those with longer repayment times such as women, Maori and 
Pacific peoples. 

6. AUT and Te Rita Maioha Early Childhood New Zealand support a 2% AMFM, although 
both note that tuition subsidy rates increases in recent years have not kept pace with 
rising operating costs. Both submissions cite the Productivity Commission's 2017 report 
New Models of Tertiary Education in reference to SAC rates increases not meeting rising 
operating costs. 

7. The individual submission encourages you to consider an AMFM of 4% for 2019 to 
improve the quality of tertiary education in New Zealand. 

Ministry of Education comment 

8. We do not consider that any of the submissions received contain any new information 
that is sufficient for you to reconsider the proposed AMFM of 2% for 2019. A 2% AMFM 
strikes a balance between protecting the affordability of tertiary education for students, 
allowing providers flexibility to increase revenue and managing fiscal cost to the Crown. 
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9. Setting the AMFM lower than 2% as suggested by OUSA and NZUSA will increase 

financial pressures on TEOs. Domestic fees are one of providers' main revenue streams 
and accounted for approximately 18% of all Tertiary Education Institutions' (TEis') 
income in 2016. A 2% AMFM will help tertiary providers to cover the increased costs of 
provision and to maintain the current quality and quantity of provision. 

10. Setting the AMFM higher than 2% as suggested by the individual submission may erode 
the affordability of tertiary education over time and increase fiscal cost to the Crown. Any 
increase in the AMFM beyond 2% would require new funding to cover both the increased 
costs to the Student Loan Scheme and Fees-Free payments in 2019 and out years. 

11. In June, you announced a 1.6% increase to the SAC Level 3+ tuition subsidy rates from 
the start of 2019. This tuition subsidy rates increase and a 2% AMFM for 2019 will help 
address some of the pressures faced by the tertiary sector and help to maintain the 
quality of tertiary education. 

The exceptions process 

12. The submission from requests an exception from the AMFM to 
increase the flight training components of the course costs by 4% instead of 2%.

submissions notes that a 2% AMFM does not reflect their annual cost 
with si nificant increases in 

Ministry of Education comment 

13. The exceptions component of the AMFM is intended as a way for financially vulnerable 
tertiary education providers to increase the amount they can charge for a particular 
course. To appl~ for an exception from the AMFM, a TEO must submit an application to 
the TEC. Since ~ ubmission does not propose changes to the AMFM exception 
criteria, the Ministry will respond to their submission and provide information on how to 
apply for an exception. 

Next steps 

14. Subject to your agreement, the Ministry and the TEC will publish information online to 
communicate to students and providers an AMFM of 2% for 2019. This gives providers 
time to consider fee changes and make other financial decisions for the 2019 academic 
year. 

15. Over the next month, we expect to provide you with a series of proposed funding 
determinations for your approval, which will take effect from 1 January 2019. A 2% 
AMFM will apply to the SAC Level 3+ and the Information and Communications 
Technology Graduate Schools funding determinations. 

16. Issuing these funding determinations in August enables the TEC to implement them and 
make 2019 funding decisions over the next three months. The TEC will then advise 
providers of the new requirements set out in these funding determinations, enabling the 
sector to plan for 2019 delivery. 
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Appendix 1: NZUSA submission 
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027 960 0040 
 

To The Ministry of Education  

From New Zealand Union of Students’ Associations (NZUSA) 

Date 27 July 2018 

Subject Annual Maximum Fee Movement 2019 

 
1. Introduction 

 
1.1. Thank you for the opportunity to make a written submission on the proposed Annual 

Maximum Fee Movement (AMFM) rate of 2% for 2019. 

 
1.2. In principle, NZUSA does not support any increase of tuition fees for tertiary 

education due to the burden and barrier this imposes on students. However, if there 
is to be any maximum fee movement, it should rest at 1%.  

 
2. Background 

 
2.1. The New Zealand Union of Students’ Associations (NZUSA) is the national voice of 

students in tertiary education. We are proudly owned by students’ associations from 
universities, institutes of technology and polytechnics around the country. Our vision 
is for a barrier-free education for all. 

 
2.2. Our members are: 

• Albany Students’ Association (ASA) 

• Association of Students at Universal College of Learning (AS@U) 

• Auckland University Students’ Association (AUSA) 

• Lincoln University Students’ Association (LUSA) 

• Massey University Students’ Association (MUSA) 

• Otago University Students’ Association (OUSA) 

• Students’ Association at Wintec (SAWIT) 

• Victoria University of Wellington Students’ Association (VUWSA) 

• Younited Students’ Association at Eastern Institute of Technology  
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3. Submission   

 
3.1. Student debt is currently sitting around $16 billion and since 2003, the affordability of 

tertiary study has been decreasing.1 The majority of student loans are made up of 
course fees, averaging $7,385 (2017) per year across universities, institutes of 
technology, polytechnics and wānanga.  

 
3.2. The accessibility and affordability of tertiary education is a concern for all students, 

both current and prospective. The thought of incurring significant debt can deter 
secondary school students from furthering their studies entirely, especially those who 
come from low-socio economic backgrounds. 

 
“With the ever rising costs of living, raising the maximum tertiary institution fee 
increase limit is a huge concern. Student loans will take even longer to pay back, thus 
creating even more mental stress and financial hardships across the tertiary sector - 
specifically for those studying in Institutions of Technology and Polytechnics (ITPs).  

 
Dallas Adams, Eastern Institute of Technology, Younited President.         

  
3.3. The average student loan debt for a graduate was $25,750 in 2017 (up 66% from 

2010).2 This is a conservative average as it includes those studying part time and 
extramurally. Regardless, the sum of debt a student must incur in order to better their 
education and as a result, their communities and society generally is momentous.  

 
3.4. Research tells us that one of the leading causes of students leaving study is the cost 

of tertiary education, with one in five students dropping out of study due to cost.3 
This is a major problem when New Zealand’s future doctors, engineers and teachers 
are leaving their studies as a result of tuition fees. Fees that continue to rise.  

 
3.5. As well as the immediate consequences of high tuition fees such as dropping out of 

study or not taking up the opportunity to enter tertiary education at all, there is also 
an expectation among students that a loan will have a significant impact on their 
ability to save for retirement, buy a house or travel overseas. With the cost of housing 
on the rise, and pressure to start saving for retirement, another barrier is placed in the 
way of prospective students deciding whether to enter tertiary studies.  

 
3.6. While in tertiary study, students will often take less papers or be less likely to enter 

postgraduate study due to the cost of tuition fees. The means students are not 
reaching their full potential by expanding the scope of their studies or continuing on 

                                                 
1 Education Counts: https://www.educationcounts.govt.nz/statistics/indicators/main/family-and-
community-engagement/1999 
2 NZUSA Income and Expenditure Report 2017: http://www.students.org.nz/studentreport 
3 NZUSA Income and Expenditure Report 2017: http://www.students.org.nz/studentreport 
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to further study. Opportunities to further ones learning are becoming inaccessible 
due to the extra costs associated.  

 
3.7. The current Government says that it’s committed to issues such as addressing the 

mental health crisis, uplifting the teaching profession and tackling climate change. In 
order for this to happen, the tuition fee barrier to tertiary education cannot continue 
to increase. 

 
One might think that the Government’s one year fees-free policy lets tertiary 
institutions off the hook when it comes to annual fee hikes. However, this could not 
be further from the truth, and only masks the fact that students, especially those who 
are not eligible under the fees-free policy, continue to be crippled by debt that holds 
them back at a time when they should be heading out to make a positive impact on 
our world. As more employers demand postgrad qualifications as a baseline for 
employment, and as the cost of living skyrockets, it is near impossible for students to 
contribute to their fee costs while studying. TEI’s should be acutely aware of the real 
burden that fee increases have on students and in turn our society. 

 
Isabella Lenihan-Ikin, Student Representative on the Victoria University of 
Wellington Council (not the shared view of the Council). 

 
3.8. A further point to note is that there is concern among students, namely women and 

gender minorities that with the reality of gender inequality of income in many 
sectors, loans will take longer to pay off compared to male counter-parts. If women 
and gender minorities are paid less after study, it can often lead to questions of 
whether entering tertiary study or continuing study is worth the extra burden of a 
longer period of paying back one’s loan.  

 
3.9. The reality is that if tuition fees continue to increase, we will see less students enter 

tertiary study, more financial stress leading to drop outs, fewer students taking up 
postgraduate study and a more significant burden placed on graduates once their 
study have concluded.  

 
3.10. As stated in the introduction, NZUSA’s position is against any increase to tuition fees 

for the many reasons stated above. However, we also understand that at present, 
tertiary education institutions (TEIs) are underfunded and that making fee increases 
may be necessary in order to continue providing quality education to students. 

 
3.11. If a maximum fee movement is to be set, it should be 1%. The Government should be 

responsible for ensuring ensure TEIs are properly funded, and not rest on the student 
population to the extent it currently is.  
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3.12. In reality, TEIs almost always increase tuition fees to the rate of the annual maximum 
fee movement. A 1% limit would ensure any tuition fee increase would not be as 
significant a barrier as it would be at the current 2% rate.  

 
As a student representative on a University Council, often decisions regarding fee 
increases feel as though they have already been made before the official Council 
meetings. Students appear to be left out of the conversation and are often told that 
fee increases are a good business decision without taking into account the lived 
experiences of students when faced with higher tuition fees and a resultingly larger 
student loan. By reducing the annual maximum fee movement, a safeguard is given 
to students; that if their fees are to increase, which they usually do, it will not be as 
large of an increase as we’ve seen in the past. 
 

Caitlin Barlow-Groome, Student Representative on the University of Otago 
Council / Otago University Students’ Association President.  

 
4. Conclusion  

 
4.1. Over recent years, students have felt the negative impacts of increases to tuition fees. 

Not only do fee increases affect students, but society as a whole who rely on tertiary-
educated graduates to enter the workforce in a range of vital sectors such as health, 
science and education. 

 
4.2. NZUSA is against any increases to tuition fees due to the significant burden it places 

on current students and graduates and well as the barrier it places on prospective 
students wanting to further their education after secondary school.  

 
4.3. If there is to be a maximum fee movement, it should be 1% to address the 

underfunding of TEIs while ensuring students are not as financially burdened as a 2% 
increase would encourage.  

 
4.4. While deciding on matters relating to fees and funding of TEIs, it is important to bear 

in mind the impact fee increases have on students and the implications for society. It 
takes courage, commitment and immense risk to spend significant funds to further 
ones education, and this must be respected by decision makers in the tertiary sector. 
For every dollar the cost of tertiary education increases, the burden and barrier on 
students increases also.  
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Appendix 2: OUSA submission 
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Sam Smith 
Finance Officer 
 
Contact 

Caitlin Barlow-Groome 
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President: president@ousa.org.nz 
To Ministry of Education  

From Otago University Students’ Association 

Date 27 July 2018 

Subject Annual Maximum Fee Movement 2019 

 

Introduction 

Thank you for the opportunity to make a submission on the proposed Annual Maximum Fee 
Movement (AMFM) rate of 2% for 2019. OUSA is inherently opposed to fees increases for our 
students and therefore would recommend there be no maximum fee movement for 2019.   
   
Background 

The Otago University Students’ Association (OUSA) advocates on behalf of the students of the 
University of Otago. Our students come from a wide range of backgrounds and elect the OUSA 
Executive annually to represent their interests. The OUSA gives a voice to our 17,000 students 
to ensure their concerns and ideas on issues affecting them are heard loud and clear. 
 
Submission  

In recent years, students have continued to see annual increases to their tuition fees. This has 
resulted in frustration, higher student debt and a sense of resentment among Otago students. 
In 2019, we want to see no increase in tuition fees, hence our proposal for there to be no 
maximum fee movement next year.  
 
The majority of students take out student loans during their study, creating the perception 
that students don’t worry about tuition fees while studying because it does not affect their 
immediate bank balance. This is far from what are students are telling us. The mental stress 
debt places on studying students significantly impacts their decision making regarding how 
many papers to take, whether to take up postgraduate study and whether the continue 
studying at all. Rather than digging a deeper hole of debt, students are making choices that 
do not further their education because they are constantly worried about how they will be 
able to pay back their debt in the future. 
 

‘While I was one of the lucky students who received student allowance throughout university, 
I still struggled with the weekly payments when only being paid minimum wage. A lot of my 
friends now have loans heading towards $90,000 which has put many people off going on an 
OE and has affected their ability to save at all. A graduate earning a mere $45,000 with a loan 
of nearly $90,000 will be paying it off for over 20 years. I would love to see no increase to 
student tuition fees in 2019 so that graduates can begin preparing for the important things in 
life, rather than having their earnings sucked up by loan repayments.’ 

 
Caitlin Barlow-Groome, President of the Otago University Students’ Association.  

 

Proa
cti

ve
ly 

Rele
as

ed

mailto:president@ousa.org.nz


It must be remembered that it is not only tuition fees that feature on the student loan receipt. 
Otago students pay one of the highest Compulsory Student Services Fees in New Zealand 
which is close to $1000 a year, they have the option of taking out around $1000 a year for 
course-related materials on top of the $232 a week most students take out for living costs. 
Increasing tuition fees only adds to the already bulky yearly sum of individual student debt.  
 
When students decide that post graduate study is too expensive, they begin to look for jobs. 
Graduates have to find jobs that earn enough to cover their day to day living costs, pay their 
Kiwisaver contribution, pay off their student loan on top of tax. The majority of students can 
barely afford this, so tend to move back home or end up having to live week by week with no 
room to save for their future. The unemployment rate is 2.9% for graduates. While this is 
below the country’s average, there are still many more graduates who have not moved into 
decent jobs in their field of study. 
 

‘I had to move back home to Auckland to ensure I could afford to live. While having a $45,000 
loan isn’t my biggest issue, roughly 12% of my weekly salary goes towards repaying my student 
loan. This is having a massive effect on my ability to save for a house and prepare for future 
living costs.’ 

 
James Bolase, University of Otago Graduate.  

 
One student, who is finishing their Masters in Peace and Conflict studies has a loan over 
$50,000 and she worked 20 hours a week for the duration of her study. A year’s salary for 
someone with this qualification is less than her loan amount, if they can even find a job in the 
field in the first place. This is the case of many who students who are following their passion 
but cannot find jobs that allow their loans to be paid off in a reasonable time period.   
 
While we also understand that Universities are generally underfunded, it should not be up to 
students to constantly top up the shortfall. The Government needs to step up and fund 
Tertiary Institution adequately so that students do not need to increase their yearly debt 
more than is necessary. 
 
We are tired of seeing students suffer because they have made bold decisions to education 
themselves and taken up opportunities to further their learning. We want to see students 
reaching their full potential, but not be held back from doing so because of the cost of tertiary 
education.  
 
Conclusion  

In 2019, Otago students would like to see no increase to their tuition fees which is why OUSA 
proposes there be no maximum fee movement for next year’s tuition fees. The gradual 
increase of fees over recent year continues to add to the stresses of our students and 
graduates. We want our students to further their learning and in turn make a larger societal 
differences, rather than be faced with difficult choices about whether study is worth 
continuing.  
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Appendix 3: AUT submission 
 
 
Submission on the Ministry of Education’s 2019 Annual Maximum Fee 
Movement (AMFM) Notice 
 
Submitter information 
 Name    Jenny Bygrave, Assistant Vice-Chancellor Strategy, Students and 
Marketing 
 Organisation represented Auckland University of Technology 
 Postal address   Auckland University of Technology 

Private Bag 92006 
Auckland 1142 
New Zealand 

 Email     
 Phone     
 
 
The Auckland University of Technology supports an increase in the Annual Maximum Annual Fee 
Movement of 2%. The increase in student fees is needed to provide resources for Universities to 
maintain quality and high performance in provision at a time of rising operational costs. Universities 
are facing increasing financial pressures as costs continue to outgrow revenue. Universities recruit 
students and academic staff in an international market that is very conscious of rankings and 
resources provided for teaching and research. An increase in student fees supplementing the 
increasing in SAC funding rates is necessary to support the Universities in New Zealand in their 
teaching and research missions and in maintaining international competitiveness. 
 
Universities New Zealand’s submission to the Productivity Commission’s New Models of Tertiary 
Education, showed that the operating costs for Universities rose 51% from 2005 to 2014, while the 
average SAC rate per EFTS rose by 39%. However, in the top five categories that account for two 
thirds of the SAC 3+ funding for AUT, the SAC per EFTS, in the same period, rose less than 20%. 
Moreover, growth in SAC funding rates since 2011 has been minimal, at 3%, for those five 
categories. 
https://productivity.govt.nz/sites/default/files/sub-new-models-of-tertiary-education-17-
universities-new-zealand-2442Kb.pdf 
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Appendix 5: Te Rito Maioha Early Childhood New Zealand submission 
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Consu ltat io n on the Annual Maximum Fee Movement rat e for 2019 

We are pleacSedl to provide fe;ed bacll:: on t he prqposied Ann111all M aocimum Fee M ovem ent (AMfM ) rate 

for 2019 as part of the M i 111istry of Educat io111's ro111S!ulitation process. 

All out Te R:irllo Mai@h a Early Chilltllood New Zealalld 

Te Rito M aio ha Earl '!{ Ohi Id o odl New· Zeal1a nd is a nartrona I orga11i r.ation. For t he p ast 5.5 v,e;irs w e ha,ve 

bee111 cmnmined to the promotion o f h'iglil-qualm,,, early c lili ldlmod ed ucation (BCE), for eveil"f New 

Zealand dlj ld~ t'hrougfi;l in itial t ,eadle;r education, profeSl.Sion.al cleveilopm eint,. lead.eirsh ip pro,gran,mes, 

a.di.rocacy and m em beir~hij) services. 

Te Rito Maioha 'is a l:So one of Ne~v Zeal.a nd' s t op providers of inili:iall t eacher education for E!CE t eachers, 

and is, recogn ised a,s. a leader i 111 bicu tu al t ea.dheir ,Eicluc:atio111. W e are a private t r.fin ing esta blislilmeint 

jlP'TE) tlilat delliliers a suite of qual'ifica1t iom; and t ,eache;r 6d111Gttio111 p rogra m111 e.s, to botlil domestic and 

international students .. 

6e111eral ,oomimeints Oil the p rop osed AMIFM rate o f 2.% for 2019 

We su ppo rt,. W'itlil re.servatio:ns,. the JJfOposed maocimum rate of 2% by wh ic:h tertiary education 

organisatio111s ca 111 increaise th eir tu ition fees for d om estic mi.dents fur 2019. Wlilile Yte nart 111ral ly 

~velcome opponunities, to increase our rei.renue,. w,e woul'.d p refer t ha1t tlile onus for helping t o m eet 

rising costs not rest Ylili:h students. W e encou rage the go'i.i'ermn ent t o review t ertiary ed ucation fu111d1ng 

policy,. i 111 pa rticular th.e St111dent A.ch ieverne111t Component {SAC) funding. 

11\fhi le Yte a.clmowfed!l)e t he m inor increa!>e:S in th e pa,st seven ','ea rs of governm ent funding and student 

fiees,1 we t hi 1111l:: it is 'im po rtant that the go.rernment recogn ise t ha1t th ese increa,ses are not keeping 

pa,ce Ytili:h r ising op eiratianal costs,_ In other words,. the ,expl icit intent of the AMFIM to strike " a b.ala nee 

between protecting t ille afford'ab il ity of t ertiary eduGttion for stllld'ents, Ythne alll'owi ng t ertiarv 

providers t o keep pace INith, costs:"' is not being r,ealisedL For eJ@m pl'e,. rome private ed'.ucatJion 

providers are e111rounterring ongoing, steep rent or rates increa,ses., whid11 the fundjng model d oes not 

facto:r in. The r ising com pllianoe burd'en on providers also co1111 e.s, at conS!i deirable cost,. wh ich rnrreint 

funding leveil.s do not alll'.ow fo r. l here have a lso been instance.s, where provicleirs h ave hadl t o d ose 

down or d'iv.ersify t lileir ofrelings. because SAC fun.ding was not 111 e;eting t lheir costs, 

Su'b111i s.~ion to tihe IM i nistrv of Education by 27 Ju1v 2018: tertiary . .str,ategy@e;ducation.go'ltl:.nz 

Key cont.act f or l e Rito M aioha Eal'ly Cfl ildhoodl New z,ealand : 

Katlilv W olfe, Ohief Execlltille 

katlhy.wolfe@ecnz.,ac.nz. I 04 471 6802 

1 New zea · nd l'm ductiviity commission. (2017]. t.icw models ,oj tertfary,ed'U"uati!Mc l'il:laf ii.eptN!. Avai la,ble from 
www·.p:oductMty:.ggrt.m,/il)g1.1i ry-conterrtl'terlia1V-educa1ion. c ha,pter ro: wiliile iiVE!rage SAC fumling for IPTEs decfir,e,d in 
real terms bBtweBII 2001 :and 2!009,. it has .sub~equenlfy flisen; :and t he n troouctioo o the AMFMI i n 2010, al[owed fo r 
iiflllllil fee increases for domes.tic: studeints (initially ca,pped at 4%, then low er-ed to 3 in 2!D·16, and 2:% in 201.7] . 



Appendix 6: individual submission 
 
From:   
Sent: Saturday, 14 July 2018 8:23 p.m. 
To: Tertiary Strategy Mailbox <Tertiary.Strategy@education.govt.nz> 
Subject: Annual Maximum Fee Movement Submissions 
 
Kia ora, 
 
Thank you for the opportunity to provide a submission on the Annual Maximum Fee 
Movement. I agree that protecting the affordability of tertiary education for students, while 
allows tertiary providers to keep pace with costs is a important balance to maintain.  
 
This is a conflict I see see regularly played out - students who struggle to make ends meet on 
a daily basis (please note that a fee free year doesn't help in there here and now) and 
Universities who are driven to do more but remain stalled. In some cases, TEO's are falling 
far behind. 
 
I encourage you to increase the maximum fee movement to 4%. A strong and well 
functioning TEO will grow and develop future leaders - our students deserve the very best 
experience and education. Enable and resource TEO's to achieve this. 
 
Warm wishes, 
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